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Dividend Declared ¥ 1.5 per share
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AGM Venue Virtual Platform
Disclaimer:

This document contains statements about expected future
events and financials of Minda Industries Limited, which are
forward-looking. By their nature, forward-looking statements
require the Company to make assumptions and are subject
to inherent risks and uncertainties. There is a significant

risk that the assumptions, predictions, and other forward-
looking statements may not prove to be accurate. Readers
are cautioned not to place undue reliance on forward-looking
statements as several factors could cause assumptions,
actual future results and events to differ materially from
those expressed in the forward-looking statements.
Accordingly, this document is subject to the disclaimer and
qualified in its entirety by the assumptions, qualifications and
risk factors referred to in the Management Discussion and
Analysis section of this Annual Report.



ABOUT THE REPORT

As an organisation, we have always
prioritised sustainahility and this

year we have embarked on a journey

to transparently communicate our
performance to all our stakeholders.
As the first step in this journey, we

are presenting our first Integrated
Annual Report (IAR). This report has
been prepared in alignment with the
International Integrated Reporting
Council's (IIRC) framework and outlines
our business maodel, sustainability
strategy and performance against
material Environmental, Social and
Governance (ESG) metrics. Our
performance metrics are in alignment
with the Global Reporting Initiative (GRI).

Moving forward, we remain committed
to communicate against the strategies
that we are adopting to manage our
capitals and adopt a business model that
enables us to create value in the long
term.

SCOPE AND BOUNDARY OF
THIS REPORT

The Integrated Annual Report (IAR)
covers the reporting period from

1 April 2021 to 31 March 2022. The
Report includes the performance

of all our plants based in India, our
subsidiaries, and our corporate offices.
The environmental performance data
disclosed in the report only covers our
manufacturing plant sites. The social
data disclosed, additionally covers our
corporate offices.

ASSURANCE (ON FINANCIAL
STATEMENT)

Assurance on financial statements has
been provided by independent auditors
S.R. Batliboi & Co. LLP.

SUGGESTIONS AND
FEEDBACK

We continuously strive to disclose
relevant information to our stakeholders.
We welcome any comments and/or
suggestions on the Report's content.
Please do send us your comments at
investor@mindagroup.com.




About Us

Uno Minda is a leading
supplier of Proprietary
Automotive Solutions

to Original Equipment
Manufacturers (OEMs).
Incepted in 1958, the Group
now has a turnover that
exceeds USS 1 Billion.
Through its manufacturing
setup in India, Indonesia,
Vietnam, Spain, Mexico
Colombia, Germany

and design centres in
Taiwan, Japan & Spain,
the Company has made
significant contributions

to the automotive industry
supply chain.

Technology and innovation
are the two pillars of our
philosophy. Our underlying
vision is to create a culture
that fosters great ideas
and can be the basis

for planning ingenious
products, successfully
manufactured to deliver
value to our customers.

Our Products

® SWITCHES SYSTEMS

2-wheeler Switches
4-wheeler Switches

mes -

® LIGHTING SYSTEMS

2-wheeler Lighting
4-wheeler Lighting

¢ CASTINGS

2-wheeler Alloy Wheels
4-wheeler Alloy Wheels

¢ AUTOMOTIVE SEATING

¢ EVPRODUCTS

ANNUAL REPORT 2021-22
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Group Vision

To be a Sustainable Global organisation that enhances
values for all its Stakeholders, attains Technology
Leadership and cares for its people like A Family.

SUSTAINABLE @

A business model that is dynamic, responsive and self-
evolving and resilient over time that meets the needs
of the present without compromising the ability to
meet the needs of the future. It successfully manages
technological, financial, social and environmental risks,
obligations and opportunities from time to time.

GLOBAL @

Having manufacturing footprints in all major geographies
globally i.e. Asia, Africa, Europe, North America.

TECHNOLOGY LEADERSHIP m

Uno Minda would attain leadership in technology of its
product and processes through JV partners, Own R&D,
Contract research and M&A

EMPLOYEE CARE %

> Uno Minda would

D Be like a family that employees could relate
to and feel that they are a part of it - the Company
and employee would care for each other at all
times

P Grow its employee so that they are able to realise
and unlock their full potential

peX
STAKEHOLDERS ‘:JI
8w,
P Customers
P Employees
P Suppliers
P Technical Collaborations
P Community
>

Shareholders

Minda Industries Limited

We believe that organisations
that embrace a responsible and
sustainable way of working, and
keep pace with rapidly changing
technologies will continue to
thrive in the future. Our values
imbibe this fundamental

belief. Being responsive to

our customers, innovating
quality products that are more
sustainable, implementing
process improvements and
fostering a culture that is
driven by respect and ethics are
the values through which we
conduct our business.

Our Values
» Customer is supreme
» Live quality

» Encourage creativity and
innovation to drive people,
process & products

» Respect for individuals

» Respect for work-place ethics
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Our Journey

We began ctrjourney as a small auto parts trading firm in 1958 which later transitioned into a partnership firm,
Minda Industries, in 1962. Minda Industries Limited was incorporated in 1992 with an objective to take over the
business of partnership firm Minda Industries. Starting with our first manufacturing site in Wazirpur (Haryana),
today we have spread our operations across the world with manufacturing facilities in eight different countries

and 72 plants globally. Over the years, we have added various new products to our product portfolio such as
automotive switching systems; automotive lighting systems; acoustics systems for the automotive industry;
automotive seating systems; Alloy Wheels and other products like general aluminium die casting, various
components for electric vehicles, blow moulding, hoses (brakes and fuel), fuel caps, air filters, air bags, CNG and
LPG kits, speakers, and infotainment, among others. We have formed many alliances in the form of Joint Ventures/
Technical Agreements with globally renowned technology leaders from Japan, Italy, Germany and Taiwan, starting
with the creation of ‘Minda Rika', a Joint Venture between Minda Industries Limited and Tokai Rika to manufacture

v 4-wheeler switches.

Uno Minda took its first step
in its illustrious journey by
manufacturing ammeters for
Royal Enfield.

Took the first step towards
expanding the portfolio by
venturing into the realm of
automotive switches.

Entered into Joint
Venture with Katolec
Japan (EMS), and
Onkyo (Infotainment
accessories).

Acquired Rinder
Group of Spain,
widening our
lighting segment
with LED lights.

Entered into Joint
Venture with Kosei
for manufacturing
Alloy Wheels for
passenger vehicles.

Began production
of fuel caps.

BS VI Application.

Setup CREAT for Advanced research
engineering and technologies.

Entered into an agreement with SENSATA
Technologies USA for high-end sensors for

Acquisition of iISYS RTS GmbH, Germany.

Acquired advance lighting
technology company
Delvis in Germany.

ANNUAL REPORT 2021-22
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Added another product to the
portfolio by venturing into the
horns segment.

Took another step towards
horizontal diversification with
the manufacturing of automaotive
lighting products.

Commenced the production of
automative 4-wheeler switches
through associate company
(Mindarika Private Limited).

Made presence felt on
international shores with
a manufacturing facility in
Indonesia.

Forayed into the battery
segment with a new
manufacturing facility at
Pantnagar.

Commenced manufacturing
of blow moulded products
from the Company’s
Bengaluru site.

Acquired Clarton

(leading horn
manufacturers in
Europe) of Spain.

Scaled up the
blow moulded
manufacturing

facility at Bawal.

Bolstered Reinforced international
product portfolio presence with a new
with the addition manufacturing facility in

of aluminium die- Vietnam.
cast products for

automobiles.

Initiated the design
and development of
alternative fuel kits at
Manesar facility.

Entered into TLA with
Dayou Global for LPDC
Alloy Wheels.

Minda Industries Limited

Completed Acquisition cum Merger of Harita Seatings
thereby adding automotive seating to the Company's
diversified product portfolio.

Entered into joint venture agreement with FRIWO AG
for 2-wheeler/3-wheeler electric vehicle component.

Developed formidable 2-wheeler/3-wheeler electric
vehicle component product portfolio.

FINANCIAL
STATEMENTS
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CREATING TOMORROW TODAY

— 4
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Minda Industries Limited 7
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Driving The New Through Partnership

v

4-wheeler Switches

—

() F
cmer ~rOKI
Now Westport Air Filters
CNG Kits

»DAYOU GLOBAL A= VIS
TLA for LPDC Alloy Wheel Lighting Solutions

AMP

TLA for Battery
Management Solutions

FRIWO dhama¢

Joint venture for INNOVATIONS

Manufacturing of TLA for Temperature
2-wheeler/3-wheeler | Controlled Seats
Electric Vehicles

Components

ANNUAL REPORT 2021-22
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% | TORICA

Tavooa cosel Raw Material FUﬁTSU TEN

Hoses Procurement Now Denso Ten

1IF KYORAKU )
) Car Infotainment
Blow Moulding

Alloy Wheels

ONEKYO

Infotainment
- Sound and
Amplifier Systems

raraizc [0, @

Printed Circuit Boards
(PCB) and Box Build
Assemblies

@ Harita

Harita Seating Systems Ltd.

Seating System

ISYSRTS £33 7" Sensata

Technologies

KPIT

Telematics Products
Complying to
AIS-140 Norms

-a‘ﬂbeddea High-end Sensors for
Software BSVI Application

. S P . S

13 6 3

Joint Ventures Mergers and Technical License
Acquisitions Agreement

Minda Industries Limited e
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Amongst
HEF Companies Listed on NSE 72
Bll-l-lon & BSE in Terms of Market Plants Globall
Uno Minda Group Capitalisation ants Llobatly
Turnover
Product Lines Joint Ventures/ Acquisitions
TLA Partners
23000+ 1320 350+
Employees Engineers Patents Filed
Design Registrations R&D and Engineering Companies

Centres Globally

ANNUAL REPORT 2021-22
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DOMESTIC SUBSIDIARIES

Mindarika Pvt. Ltd. - 51%

Minda Kyoraku Limited - 67.60%

Minda Kosei Aluminum Wheel Pvt. Ltd. - 77.35%
Minda Storage Batteries Pvt. Ltd. - 100%

MI Torica India Pvt. Ltd. - 60%

MITIL Polymer Pvt. Ltd. - 100%
Minda Katolec Electronics Services Pvt. Ltd. - 51%

Harita Fehrer Limited - 100%

— MIL'S Subsidiaries, Joint Ventures and Associates

o

Uno Minda EV Systems Pvt. Ltd. - 100%
UnoMinda Auto Systems Pvt. Ltd. - 100%
Samaira Engineering - 87.50%

S M Auto Industries - 87.50%

Auto Components - 95%

YA Auto Industries (YA) - 87.50%

. .

INTERNATIONAL SUBSIDIARIES

Global Mazinkert S L - 100%
Lights & Systems Technical Centre S L - 100%
Clarton Horn, Spain - 100%
Clarton Mexico - 100%
PT Minda Asean Automotive -100%
L PT Minda Trading (PTMT) - 100%

Sam Global Pte Ltd. - 100%
Minda Industries Vietnam Company Ltd. - 100%
Minda Korea Co. Ltd. - 100%
UNO Minda Europe GmbH - 96.19%
UNO Minda Systems GmbH - 100%
CREAT GmbH - 100%

. .

JOINT VENTURES & ASSOCIATES

Minda Westport Technologies Limited - 49.99%
Rinder Riduco SA S - 50%

Roki Minda Co. Pvt. Ltd. (RMPL) - 49%

Minda NexGenTech Ltd. - 26%

Denso Ten Minda India Pvt. Ltd. (DMIPL) - 49%
Minda D-Ten India Pvt. Ltd. - 51%

Minda TG Rubber Pvt. Ltd. - 49.90%

Kosei Minda Aluminum Company Pvt. Ltd. - 18.31%

Yogendra Engineering - 48.90%

Toyoda Gosei Minda India Pvt. Ltd. - 47.80%
Minda Onkyo India Pvt. Ltd. - 50%

Kosei Minda Mould Pvt. Ltd. - 49.90%

Tokai Rika Minda India Pvt. Ltd. - 30%

CCSE Dakshina Solar Private Limited - 27.71%

Strongsun Renewables Private Limited - 28.10%

Minda Industries Limited
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Driving The New with Our
Nation-wide Connection ‘

A4

We utilise our asset base, which includes manufacturing facilities, R&D centres, warehouses,
specialised equipment, and high-end machinery, to make components for our clients. In order

to deliver innovative goods and solutions to our clients, we also rely on IT equipment and
software. Development in storage, infrastructure, processing, and other assets is critical
to delivering excellent products to our clients across the world. Uno Minda is always
looking for new technologies and methods to do things more effectively and
intelligently.

L

North & South America
Mexico (Queretaro) }

Colombia (Manizales) }

Europe
France (Epernon) }

Italy (Turin) }

Spain (La Carolina) } }
Germany } }

(Ettlingen/Konzell, Munich, Reutlingen)

Asia (w/o India)
Indonesia (Karawang) } }

Taiwan (Tainan)

Thailand (Bangkok) }

Vietnam (Vin Phuc) } }
Japan (Nagoya) }

South Korea (Pyeongtaek) }

The maps used in this document are a generalised illustration only for the
ease of the reader to understand the locations, and is not intended to be
used for reference purposes. The representation of political boundaries
and the names of geographical features / states do not necessarily

reflect the actual position. The Company or any of its directors, officers or
employees, cannot be held responsible for any misuse or misinterpretation
of any information or design thereof. The Company does not warrant or
represent any kind in connection to its accuracy or completeness.

ANNUAL REPORT 2021-22
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North & South
. America

D 6rLanTs
D 8 saLES OFFICE

> 4 DESIGN CENTRES

West Zone

North Zone

South Zone

P 66 rLanTs

D 7 saLes oFFicE

» 12 R&D CENTRES

 HEAD OFFICE

REGISTERED OFFICE

North Zone

e ) )
oo p )

Neemrana }

Bhiwadi }

Delhi

Pantnagar }
Surajpur }
Nalagarh }

Haridwar }

West Zone
Ahmedabad )
e by
Ahmednagar }
Aurangabad }
Walj }
Pithampur }

South Zone

Bengaluru }

Chennai }
Hosur } }
Mysore }

Minda Industries Limited

..........
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Driving The New with Our Diversifying Portfolio

#1 | n d i a’S largest Switch

Player diversified across the 2-wheeler and
4-wheeler segments

11

Manufacturing units

Acoustic Systems

#1 Indiana. #2 global

We are No. 1 in Horns in India and 2™ largest
Horns Player globally

6

Manufacturing units

Lighting Divisions

'
#3 | n d Ia S 3 largest Automotive
Lighting Player, post-acquisition of Rinder Group
Taiwan R&D & Design Center, Spain R&D Base
for 2-wheeler, India R&D Base for 4-wheeler

8

Manufacturing units

We are the MARKET 6 3

LEADER of Alloy !

Wheels in PV segment MPA (PV &
2-wheeler)
Alloy Wheels

132 6

Lakhs TPA

Die Aluminium Manufacturing

units

#1 | ﬂ d ia ﬂ y supplying

to commercial vehicles, buses and
2-wheelers

10

Manufacturing units

O

Manufacturing units

7

Major categories

..........

ANNUAL REPORT 2021-22
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Controllers

Distributed & Integrated Body Controllers, Multi-Function Controllers,
Wireless Chargers

Electric Vehicle Technologies

Motor Controllers, DC Converters, On-Board Chargers, Smart Plug,
Battery Management System, Off Board Charger, RCD Cable, Vehicle
Acoustic System

Lighting

Digital Lamps, Adaptive Front Lighting, Sequential Lighting,
Ambient Lighting

rh & ®®  Advanced Driver Assist

Parking Systems, Collision Avoidance, Around View, Aug Reality HUD,
Smart City Brake Support System

Infotainment & Connectivity

Android Infotainment, Deep Thinking & Interactive Voice,
Rear Seat Entertainment

Telematics & IOT

Smart City Solutions, 3G/4G TCU, Flash Over the Air, Smart Antenna,
Data Analytics

Minda Industries Limited
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Driving The New with Innovations and
Creating The New for Better Future .

N4

4

R&D Vision

Self-Reliance

Skill Upgradation, Technology Absorption, Technology Acquisition and
Technology Creation

Innovation and Creativity

Fields of Products, Processes and Services

Integration with Electronics

Exploring Ways to Master Electronic Embedded
Systemes, for Inclusion in Our Products

Robust NPD Process

First Time Right with Global Quality Standards and
On-Time Completion of Projects

Central R&D
« Lighting & Acoustics Systems (LAS)

« Electronic & Control Systems (ECS)
+ Seating Comfort Systems (SCS)
+ Light Metal & Powertrain Systems (LPS)
+ Engineering (COC)
+ Creative Design (INITIA)

+ CREAT (Centre for Research, Engineering and
Advance Technologies)

ANNUAL REPORT 2021-22
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About ‘CREAT’

CREAT (Centre for Research, Engineering and Advance
Technologies) is an innovation-driven flagship R&D Centre
of Uno Minda, incubating products with its core at PACE

- Personalised, Autonomous, Connected and Electronic
products. It innovates and tests embedded electronics
products related to connected vehicles, telematics,
ADAS, infotainment, EV technologies, controllers and
sensors, advance lighting and technologies related to next
generation automotive needs. It works in collaboration
with other entities of the Uno Minda Group and external
technology providers.

About INITIA

INITIA is an independent design consultancy studio of
Uno Minda, specialising in all aspects of automotive
design. INITIA provides best-in-class creative services to
automakers, automotive Tier-1's and mobility solution
providers. Creative services include automotive design
and styling - 4-wheelers, 2-wheelers, commercial
vehicles, special utility vehicles - interiors, exteriors and
component design; Design research - user research,
primary and secondary, usability analysis and trend
analysis; User Experience design - in-vehicle experience,
interaction design, visual design and motion graphics
design; Mobility ecosystem design and Electric Vehicle
design.

About Light Systems & Technical Centre
SL(LSTC)

LSTC, Spain, is a centre fully specialised in the process

of design and R&D of lighting components, including the
mechanical, optical and electronic design along with the
development of the production lines in addition to offering
technical support for the Group’s factories.

4
Eg ——

1320+ S

. -

Minda Industries Limited

[ 5+rsp

Engineers N f Technology Projects

About Uno Minda Systems GmbH

We have reorganised our business verticals and entities
in Europe and as part of reorganisation, Delvis and iSYS
RTS GmbH have been merged to have a more focussed
customer approach. Post merger, product and services
are further realigned into separate entities i.e. Uno Minda
Systems GmbH and CREAT GmbH, respectively.

Uno Minda Systems GmbH, as an expert in lighting
systems and electronic control units (ECUs), offer its
customers the development, production and series
delivery of innovative systems and components for
automobiles and motorcycles. Our focus is primarily on
the vehicle domains of body and interior as well as central
functions (e.g. central control units and gateways). We are
regarded as specialists in the implementation of attractive
customer functions, especially in the application areas

of exterior and interior lighting as well as mechatronic
comfort functions based on DC or BLDC motors.

CREAT GmbH

As part of the European business reorganisation, we also
formed a central R&D centre in Europe named CREAT
GmbH to include existing engineering services verticals as
well as to work on future technologies.

CREAT GmbH, while bridging any technology needs in
India, also serves Tier 1 and Tier 2 OEMs. Their highly
skilled engineering services team provides cutting-edge
technologies to our customers. Their services include
vehicle designing and styling, mechanical engineering,
electronic hardware and software development, validation
and testing. They utilise our creativity and expertise at all
stages of the product development process.
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FORM | EXPERIENCE | MOBILITY

We are an independent design studio, a fully owned entity of the
Minda Group with a focus on user-centric design.

25+ e 200+ 100+ % 3500 sq. Ft.

Design Experts Years of collective Total design Studio Space with capacity of
Experience projects 40 designers. Located in Pune, India

TRANSPORTATION
DESIGN

We create strategic automotive designs integral to
all stages of product development.

OUR SERVICES:
Design Research
Full vehicle design
Component Design
Accessory Design *

UI/UX
DESIGN

From the basic specifications to the next generation
interfaces we craft experiences that re define the way
automobiles look and operate.

OUR SERVICES:

UX Research

Design Strategy

Digital Ecosystem Design
HMI Design

DIGITAL
MODELLING

INITIA works with technologies that leverage digital
modeling for developing futuristic automotive solutions

OUR SERVICES:
Scan to Surface

CAS Modeling

Class A Surfacing
Parametric Modeling
Digital Visualization

in initiadesigns | initia_designs www.initiadesigns.com | www.unominda.com

ANNUAL REPORT 2021-22
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Our Strong R&D Focus

CREAT X i~ 171

4 Locations in India
Pune, Gurugram, Hosur, Chennai

Design Studio )
Engineers

Embedded Electronics 3 O O _I_

CREAT

[

Regensburg, Germany

120+

Engineers

Advance Lighting
Systems

Uno Minda Systems
Europe

ISYS RTS

Munich, Germany

Embedded Electronics 75_|_

Engineering Services

Engineers

Munich, Germany

LightSystems

TECHNICAL CENTER SL.

Optics & Lighting

Uno Minda has made important contributions to
the automotive industry supply chain for more
than six decades with innovative products that
are developed and engineered for efficiency with
an emphasis on enhanced comfort and fine-
tuned response.

Our relentless focus on innovation has
continued to differentiate Uno Minda from the
rest. This has helped us design products with
prime importance and relevance with respect
to the future. Personalisation, Autonomous,
Connected, and Electric (PACE) are the

four major trends that the organisation has
been concentrating on. Every initiative that

.

30+

Engineers

the Company takes on today is scrutinised through

the prism of PACE. With the right capabilities and
strategies, we are fully aligned with these megatrends
that will shape our markets and drive the future growth.

We at Uno Minda have now expanded our Central

R&D CREAT's footprint in India — now operating out of
four locations (Pune, Gurugram, Hosur and Chennai)
and consolidated our R&D centres in Europe with our
Group's product and technology strategy. We have also
centralised our Group's R&D to put focussed efforts
towards incubation of new products and technology and
to rapidly advance our product-technology roadmap.
The centralisation of R&D has also helped us drive
excellence in R&D execution.

Minda Industries Limited



§

§)\([@] MINDA

—DRIVING THE NEW—

Our R&D centres work on advanced technology products
with the following mandate —

) Steer Group's entry into new product-technology
markets which are getting shaped with PACE
(Personalisation, Autonomous, Connected and Electric)
automotive macro-trends

) Make existing product lines of the Group smarter

) Provide more value to customers — from component
engineering to system engineering

We also have our design studio - INITIA to make superior
industrial designs for our products.

Our products in the ‘Hall of Fame’ for FY 2021-22
HEAD LAMP WITH MINIATURE PROJECTOR

Uno Minda has been leading the technology curve in
lightning. We are
comprehensively
present in
2-wheeler,
passenger

car and off-

road market.
The lightning
technology is
evolving from standard lamp to projector technology and
is also expected to foray into LED matrix technology in
the near future.

Our latest innovation in the market is a miniature
projector lens integrated into head lamp. It is a Plastic
Projector Lens with Collimator Technology which helps
in optimum power consumption for low beam (7 watts)
and for high beam (12 watts) and better road visibility. We
are extending the same technology to the passenger car
market.

AUTO-LEVEL SEATING PORTFOLIO

We have a very strong seating
portfolio with a comprehensive
presence in 2-wheeler,
commercial vehicle and
off-road markets. Our latest
addition to our export portfolio
is auto-level seats. Our latest
range has many advanced
features like operator presence
switch, embroidery, seat

depth adjustment and seat tilt
adjustments.

WIRELESS CHARGER

We launched our next
generation of wireless
chargers with two
leading passenger car
manufacturers.

With the rapid
penetration of

smart phones, there is an increase in the adoption of
smart phone compatible solutions in vehicle cockpit
electronics. Uno Minda is coming up with various products
and solutions to cater to this market trend like wireless
chargers that are ‘'made in India, Qi-compliant products
with the latest technologies of NFC and active cooling to
name a few. Car owners can effortlessly charge smart
phones on-the-go with the product.

BUS INTELLIGENT TRANSPORT SYSTEM

Uno Minda has successfully launched a BIS16833
compliant Intelligent Transport System solution for the
smart bus fleet. We are extremely active in Telematics
and Connected space and with this latest launch we will
be addressing the niche market of Smart buses plying in
all smart cities in India. The solution enables buses to be
tracked in real time over a 4G network and has interfaces
for route display, passenger information system, in-bus
camera-based surveillance system and interface with
electronic ticketing system as well.

e ANNUAL REPORT 2021-22
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ELECTRIC POWERTRAIN AND CHARGING ECOSYSTEM
PRODUCTS TO SUPPORT THE FAME Il INITIATIVE

Uno Minda Group welcomes
various Government
initiatives like FAME II, Batter
Interoperability policy, and

PLI Scheme, among others, to
support EV adoption. 2-wheeler
and 3-wheeler segments

will get benefited the most
from these policy initiatives.
We are aggressively working
on products to cater to the

promising EV market.

One of the products that we have taken successfully to
production is the smart charger. It has variants that will
support safe charging of EV vehicles at home, at a captive
location and at public charging spaces.

ELECTRIFICATION

EV PRODUCT PORTFOLIO (2-WHEELER & 3-WHEELER)

Automaotive industry is changing rapidly, triggered by
the accelerated rise of technologies, sustainability

and changing consumer preferences. These forces are
giving rise to disruptive technology driven trends in the
automotive sector popularly known as PACE, which is
Personalised mability, Autonomous driving, Connected
and Electrification. Amongst these trends, while internal
combustion engines continue to lead and are expected in
the medium term of electrification, has now accelerated
the transformation of the mobility industry and

presents significant opportunities to the entire mobility
ecosystem.

We at Uno Minda have been at the forefront of capturing
electrification trends in the automotive industry and have
built a strong EV-specific product portfolio. Backed by in-
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ON-BOARD CHARGERS

Uno Minda has
indigenously developed
on-board chargers for
charging the traction
battery of EV from any
commercial power supply
by converting AC input to
a DC input. The product
works for a 48V, 72V and
96V system and can be
applicated for 2-wheelers and 3-wheelers.

At Uno Minda Group, our greatest strength is our people.
Across our R&D locations, our talented engineers work
seamlessly to ideate, incubate and scale up technologies
for Indian as well as all markets where we have a
footprint. We are committed to ‘Make in India’ initiative by
consistently increasing our self-reliance on technology.

house R&D at CREAT, we have developed 2-wheeler/3-
wheeler EV components like on-board chargers, smart
plugs, telematics, DC-DC converter, and Vehicle Control
Units, among others. During the year, we also entered into
a joint venture with FRIWO to further strengthen our EV
product portfolio and accelerate development, enchance
our products's time to market and manufacture EV
components in India.

FRIWO is a leading international manufacturer of
innovative power supply units and e-drive solutions.
Based in Germany, they have half a century of innovative
strength coupled with German engineering expertise.

Our kit value for 2-wheeler and 3-wheeler has multi-
folded almost 5-6 times to make it one of the most
comprehensive offerings in the industry.
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Awards & Recognitions

2022

INDIA'S BEST BOARDS

Great
A Place

Uno Minda is now £
Amrop India | T EomomicTies

To a certified GREAT i O
INDIA'S BEST BOARDS
Work@ PLACE TO WORK SMALL CAP COMPANY
. for the time period MINDA INDUSTRIES LIMITED
Certified November 2021-

NOV 2021-NOV 2022

WINNER of the AMROP-Economic
Times Best Board's Award' in the
small Cap Category

November 22

WINNER of ‘The 5th Institute
of Company Secretaries of
India (ICSI) CSR Excellence
Awards' for extraordinary
Contribution towards CSR,
under the category of

the Best Corporate in the
Emerging Category

2019-2020

WINNER of Human Capital Award
for Excellence in HR Digital
Transformation

WINNER of “Golden Peacock
Award for Excellence in
Corporate Governance”

for the year 2020 by the
Institute of Directors

N K Minda -

(Emerging
Category by

Best CEO Award

’ Business Today)

The Iconic
Brand of
India by
Economic
Times

‘Most Promising Company
of The Year' Indian Business
Leader Awards (CNBC TV18)
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Overall Best Supplier Incoming Quality | — Best _—
Performance Quality and Improvement Performance-
Award Delivery Award Award Quality Award
Roki Minda Co. Minda Industries Minda Industries Mindarika Pvt. Ltd.
Pvt. Ltd. Limited, CD Limited, Switch
£ MARUTI SUZUKI TVS =ik SuZUKI TATA MOTORS
Best Practices Long Term Excellent . Partner Award for|
Award Association Services Award Seating Business
Award
Roki Minda Co. Mindarika Pvt. Ltd. Minda Industries
Pvt. Ltd. Minda Industries Limited
Limited, Switch
HONDA HONDA sSmy [ Yy Se—
2021 Certification
Platinum Rating Best Safety Leader ‘Grand Award for
Award MIL - Lighting QCD Performance
4-wheeler Division & Extraordinary
Minda Harita Zero PPM & 100% Support’
‘ Timely Delivery o
TVS i ke DEres T Roki Minda Co. Pvt. Ltd.
& —
TOYOTA Ll
Special Support & Shift To Use Quality
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Delivery Award

Minda Industries Limited
- Lighting 2-wheeler
Division

IKyhota

Award

Minda Industries Limited
- 2-wheeler Switch
Division

FORCE

MOTORS
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We, at Uno Minda, have been
at the forefront of technology
trends in the automotive

industry. Our relentless focus
on innovation has continued
to differentiate Uno Minda
from the rest.
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Message from the

v CMD’s Desk

Dear Stakeholders,

The recent challenges have tested our resilience as the
COVID-19 pandemic and simultaneous supply-chain
constraints disrupted industrial production. But we, as
an organisation ensured all our employees were safe
and our active response in tackling the challenges
enabled our customers to continue building vehicles.

The beginning of the year 2022 marks the third year
of the COVID-19 pandemic for India and the world,
ushering newer challenges for healthcare systems
as well as channelling economic growth; however,
business continuity coupled with rapid vaccination
coverage led to a strong resilience pointing towards
the GDP growth of 8.7% FY 2021-22, the highest
among the world's large economies.

In tandem with the Indian economy, auto industry
also made a smart recovery with all major vehicles
segment i.e. Passenger Vehicles, Commercial Vehicles
and 3-wheelers registered a remarkable growth

of around 20% in FY 2021-22. The only exception

was 2-wheelers' segment where demand remained
subdued amidst higher fuel prices, and a steep
increase in the acquisition cost of the vehicle driven by
higher commaodity prices and insurance costs.

Having built a strong foundation in FY 2021-22, the
auto industry would now be targeting to breach the
pre-pandemic levels in the coming year supported

by easing supply chain challenges and commodity
inflation. Besides volume-led growth, premiumisation
of vehicles and focus on localisation will translate into
healthy growth for the auto component industry as
well.

The Government of India has also been taking various
policy initiatives to boost demand, and encourage the
production and export of clean technology vehicles.
Favourable Government policies such as the recently
announced % 76,000 Crores for semiconductor
manufacturing scheme, the extension of the FAME-

Il scheme till 2024, the production-linked incentive
(PLI) scheme for the auto and auto component sector
for ¥ 26,000 Crores, PLI for advanced chemistry cell
for ¥ 18,000 Crores and the vehicle scrappage policy

Minda Industries Limited

will provide enormous support to the sector as they will
implement innovative technologies.

The PLI scheme introduced by the Government saw an
overwhelming response from the industry with a total of
around 115 companies applying for the scheme and more than
70 getting approvals for Government support. Uno Minda has
also been granted approval under the PLI Scheme. Multiple
advanced technology products from Uno Minda's portfolio are
eligible for advanced technology products, and more.

On the Company front, we have also been impacted by
disturbances in the industry supply chain but with a strong
alliance with suppliers and customers, we were able to
quickly adapt to the new normal. Our teams worked very hard
and went the extra mile to support our customers in these
challenging situations and ensured continuous supply for
smooth operations.

We, at Uno Minda, have been at the forefront of technology
trends in the automotive industry. Our relentless focus on
innovation has continued to differentiate Uno Minda from
the rest. This has helped us design products with prime
importance and relevance with respect to the future.

We take pride in having a strong local presence and propelling
the Make in India campaign to greater heights in this sector.
We've developed infrastructure for R&D expansion and this,
combined with local manufacturing, has also proved to be an
advantage for us as a technology leader.

We are also progressing from just being a component supplier
to a system supplier with robust software capabilities. The
majority of the components today have embedded software
for the ability to communicate with various systems and
diagnostic purposes. With the right capabilities and strategies,
we are fully aligned with the megatrends that will shape our
markets and drive future growth.

Driving The New

While transforming the industry, we have also been
transforming ourselves. Last year, we embarked on our
organisation and business transformation that has reimagined,
redesigned and realigned our businesses, processes,

systems and structures to be a future-ready and Sustainable
Organisation. The results of the exercise have started to reap
benefits with increasing efficiency, sharpened customer focus,
and increased exports, among others.



A\

[UNO [T

TORIVING THE NEW—

' .
Uno Minda is known
for the many firsts in
the domain we are in,
_ playing the vanguard.
We are in the driving
seat, when it comes to
breaking moulds and
finding new ways to
solve things. Driven by
innovation, we are at the
cutting edge of things,
ushering in what is new,
what is next.

..........

In continuation to this transformational journey, we are
also repositioning Uno Minda and unveiling our new
tagline which is ‘Driving The New'.

Uno Minda is known for the many firsts in the domain
we are in, playing the vanguard. We are in the driving
seat, when it comes to breaking moulds and finding
new ways to solve things. Driven by innovation, we are
at the cutting edge of things, ushering in what is new
and what is next.

We allow ourselves to be driven by this notion, in
everything that we do, including our engagement
with our stakeholders — internal and external —and
the society at large; we usher in progressive global
practices, rehash our way of doing things on the shop
floor, and in our engagement with our partners, to

be current, progressive, refreshingly new and best in
class.

We do it because we see ourselves as pioneers in
what we do, driving the new, at every opportunity that
presents itself.

ANNUAL REPORT 2021-22
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ESG

The climate challenge is an important change driver.
We see clear business opportunities by being part of
the forces driving the world's transformation into a
low-carbon saciety and by enabling new technologies
and continuing to develop products used in the
manufacturing of ICE vehicles as well as EVs. Our
products allow our OEM customers to build vehicles
that help them achieve their sustainability targets, but
as we move forward, we also know that our operations
must be as sustainable as the products that we create.
The materials we use and the manufacturing facilities
that we operate have a direct impact on our collective
sustainability goals.

ESG has gained prominence recently. However,

we have already been working on these areas for

the last few years. We have installed rooftop solar
panels across our plants, meeting 20% of the energy
requirement of these plants. We have also invested in
2 entities, i.e., CSE Dakshina and Strongsun, recently,
which are developing solar power plants and will be
supplying power to us on completion. We target to
achieve 40% of our energy requirements through solar
energy. We have also been working on reducing water
consumption, carbon emission, and waste reduction.
During the year, a green belt plantation drive across
our plants in India was organised. This drive aims to
convert 40% of open landscapes into green areas in
all our plants. We are also working with both suppliers
and customers to reduce the environmental impact

of the resources used to manufacture our products,
including exploring the use of renewables and recycled
materials.

We have set up a very robust corporate governance
framework with a well diversified board to oversee the
same. We are constantly improving our governance
framework and policies by benchmarking with best
practices. We also received Amrop ET Best Board
Award for Corporate Governance and Board leadership,
such recognitions encourage us to continuously raise
the bar of best practices, transparency and corporate

governance.
Q
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People

Of course, none of these efforts, from product
development to sustainable operations, would have
been achievable without the right people. Uno Minda's
culture of diversity and inclusion fosters innovation,
allowing us to draw from our employees’ wide range
of capabilities, experiences, and backgrounds. We are
proud to have been certified as a Great Place to Work
2022 by the Great Place to Work Institute India. We
are listed on the Great Place to Work Institute's Wall
of Fame as one of the top 30 best work places for
manufacturing companies in India. We have also been
recognised as India's Best Workplaces in Auto and
Auto Components 2022. These awards are testimony
to building and sustaining a high trust and high-
performance culture of our Company.

Focus Area

Going ahead, our main priority is to ensure that we
create an enhanced value for all our stakeholders. We
are also working towards increasing energy efficiency
while decreasing our impact on the environment and
working towards sustainability. We assist in every way
possible to ensure all our employees grow by being
an inclusive company where they feel encouraged,
challenged, engaged and empowered.

We aim to consistently generate returns for our
business partners and society in general. We are
working towards bringing innovative technologies and
solutions that drive our future. We also want to be part
of the solution to the climate challenge, by developing
energy-efficient products and treading towards a green
world.

Best regards,

Nirmal K. Minda
Chairman & Managing Director
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CFO’s Perspective

A 4
Dear Shareholders,

India's economy has scripted a robust recovery in FY
2021-22 where India's GDP grew by 8.7% at its fastest
pace in nearly 22 years. To put the numbers in context,
the 8.7% expansion comes against the backdrop of

a very low base as the economy contracted by 6.6%

in the previous period due to one of the strictest
lockdowns in the world to prevent the spread of the
CQOVID-19 pandemic. Recovery is broad based with pre-
pandemic levels of activity captured in several sectors.

India is on track to become the fastest-growing major
economy, driven by robust exports, reviving consumer
demand, and supportive fiscal and monetary policies
once again. This has been further catalysed by a
rebound in the Service sector, Mining sector, and a
complete recovery of the Manufacturing sector.

Industry

The overall automobile domestic production volumes
in FY 2021-22 registered only 1% growth YoY basis.
However, except 2-wheeler category, the other three
major categories i.e. Passenger vehicles, Commercial
vehicles and 3-wheelers have registered a remarkable
growth of 19%, 29% and 23%, respectively on the low
base of FY 2020-21. Despite this growth, production
of all four major vehicle segments is even below

the FY 2018-19 level marred by several headwinds
like supply chain bottlenecks and semiconductor
shortages. The increased cost of ownership, driven by
higher commaodity prices (both raw material prices and
oil prices), insurance costs and geopolitical tensions,
further disrupted the momentum. The impact caused
by the successive waves of the COVID-19 pandemic
and the consequent lockdown restrictions by various
states across the country, adversely affected the rural
and urban markets.

The Indian automotive industry is driving into FY 2022-
23 with a positive mindset in its quest to reach the pre-
pandemic level in terms of volume as semiconductor
supply constraints have eased up with pick up in
private consumption and rising discretionary spends.
Domestic auto industry is poised for strong growth in
the coming years.

Financials

Showecasing great resilience and strength, we navigated
successfully through the challenges during the financial
year. Further, we seized better opportunities during the
year's second half, backed by strong revival of the industry.
The second wave of the pandemic did bring a new set of
challenges but we continued to move ahead with the same
vigour as last year.

During the year, we continued to strengthen our balance
sheet and recorded a sales growth of 30% at % 8,313 Crores
as compared to FY 2020-21. Our Switches business has been
the largest contributor with 28%, followed by the Lighting
business at 22% of revenue this year. We recorded an EBITDA
of ¥ 885 Crores, higher by 22% YoY from % 725 Crores in FY
2020-21. Our EBITDA margins were seen at 10.7%, while PAT
margins improved by 104 bps, reaching 4.3%. These margins
were achieved by the continuous backing from business
enhancement and higher capacity utilisation. We believe that
these margin levels are sustainable, and hence we continue to
focus on managing the costs while ensuring profitable growth.

Segmental Highlights
Switching Systems

This segment generated a top line of ¥ 2,324 Crores in

FY 2021-22, led by strong growth in export of 2-wheelers
switches and an increase in content per vehicle consequent to
an increase in the number of switches in both 2-wheelers and
4-wheelers. It further, won multiple orders for the generation
switches — sunroof, cruise control, paddle switches and
vehicle stability switches, among others. Building on our
growing export momentum, we started supplies to marquee
American 2-wheeler OEM and won a key order from an Italian
2-wheeler OEM. Over the years, switches have become a lot
smarter, with an ability to communicate with other parts,
such as in-built diagnostics, connectors, and boot loaders.
The continuing incremental orders for these next generation
switches validate our abhility to innovate and stay ahead of the
technology curve.

Lighting Systems

Our Lighting business contributed ¥ 1,847 Crores to the
total revenue, thereby, contributing 22% of our consolidated
revenue. The Lighting segment has become one of the most

exciting segments with very promising growth outlook. With
the augmented lighting technologies and capabilities added

ANNUAL REPORT 2021-22
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Showcasing great resilience
secured several key order wins in LED head lamps and and Strength' we naVigated
tail lamps over the last few quarters aggregating to Successfuuy th rough the

~3 400 Crores which will ramp up over the next two to

through the Delvis GmbH acquisition, Uno Minda has

three years, challenges during the financial
Acoustic year. Further, we seized better
Our Acoustic business achieved a revenue of e : ’

% 656 Crores for FY 2021-22, contributing 8% of Opportu n |t|eS d uri ng the year S
our consolidated revenue. The performance of our Seco r]d ha I_f, backed by Strong
European subsidiary Clarton Horn, which contributes . .

majority of the Acoustics revenue, remained subdued reV|Va|. Of the Ind UStW-

as it was significantly impacted due to shortage of
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semiconductors that resulted in dropping the volume

of the European auto industry. While there was a little
recovery in FY 2021-22 Q4 but it still isn't out of the
woods. The Russia-Ukraine conflict may further dent the
revived hopes.

Casting business

Our Casting business continues to grow exponentially
with expanding capacities. Castings Division achieved a
revenue of ¥ 1,467 Crores in FY 2021-22, as compared
to % 748 Crores in FY 2021-21, registering a staggering
growth of 96%. Casting division now contributes 18%

of our total turnover as against 12% in FY 2020-21. The
Casting division achieved an outstanding growth with
the commissioning of the 2-wheeler Alloy Wheel plant
and increasing penetration of the 4-wheeler Alloy Wheel
business resulting in large orders for us.

We are very optimistic with increasing demand for both
2-wheeler and 4-wheeler Alloy Wheel. We are also
enhancing our 2-wheeler and 4-wheeler Alloy Wheel
capacities by almost 50% to serve these increasing
demand. The expansion is expected to be commissioned
in a phased manner over the next two years.

Seating business

Our Seating business revenues stood at ¥ 902 Crores
for FY 2021-22 contributing 11% of our total turnover.
Seating division registered YoY growth of around 19%

on account of further diversification of customers and
increase in exports. Revival of CV segment and better
volumes from 2-wheeler has supported the growth of
the Seating business. We are pleased to inform you that
we have added 3 (three) new age EV 2-wheeler OEM and
one EV Bus OEM as our customers for seating business
during the years

The growth of our aftermarket business continued in

FY 2021-22, with a revenue of % 826 Crores, upto 11%
growth YoY. We continued to strengthen our aftermarket
presence with the launch of new products as well as
new branding and marketing initiatives.

We reported the highest ever share of profits of
associates and joint ventures at ¥ 65.2 Crores in

FY 2021-22 backed by good performance from our
infotainment joint venture with Denso Ten, our safety
system joint venture with Toyoda Gosei, our CNG

product joint venture with Westport and our filter
product joint venture with Roki.

Electrification

Electrification will play an important role in the
transformational journey of the Mobility industry

and will present major opportunities for the entire
ecosystem. While almost all of our existing products can
be fitted in EV vehicles, we still have been developing

EV specific components to capture this fast-growing
market. During the year, in our pursuit towards
becoming a technology leader in EV components

as well, we entered into a joint venture agreement

with FRIWO AG Germany - a global manufacturer of
innovative power supply units and e-drive solutions

—to manufacture and supply various electric vehicle
components for 2-wheelers and 3-wheelers in the Indian
Subcontinent. The joint venture now has one of the most
formidable EV-specific production portfolio in the entire
industry. Our potential kit value for EV 2-wheelers has
increased from % 7,300 for ICE engine to ¥ 25,000+ with
our in-house developed products and further improved
to ¥ 50,000+ with FRIWO joint venture.

' .
We are delighted to partner
with FRIWO to expand
our product capabilities
and to serve the rising EV
opportunities. By combining
our technologies and
production capabilities, we
can become a true leader
in the rapidly growing
e-vehicles market.
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We target to achieve annual revenues of around
¥ 1,500 Crores plus from FRIWO joint venture in
the next 5-6 years.

Besides EV-specific products, we have also been
actively engaged by the top six to seven new age
2-wheeler EV OEMs for supply of EV and our traditional
products. During the year, we secured orders of more
than % 400 Crores of peak annual sales value from
these new age OEMs. The peak sale is expected in the
FY 2024-25, as our Company ramps up the production
with an increased adoption of 2-wheeler EVs.

Strategic Business Update

During the year, we enhanced our stake in one of our
most profitable subsidiary, Minda Kosei Aluminium,
from 70% to 77.35% by subscribing to rights issued
at a face value of ¥ 10 per share, in total getting an
investment of ¥ 61.2 Crores. Minda Kosei Aluminium
has significant growth opportunities with increasing
penetration of 4-wheeler Alloy Wheel coupled with
import substitution opportunities.

Uno Minda has also completed the acquisition-cum-
consolidation of four partnership firms by acquiring
remaining stakes of the promoters. In line with the
commitment, the transaction is being done at book
value by the promoters. The move will further simplify
the holding structure and improve transparency with
significant reduction of related party transactions.
This concludes our consolidation exercise, initiated five
years back, by bringing all group companies and all
auto components under a listed entity now.

ESG

Uno Minda is committed towards creating a value

for all our stakeholders in a sustainable manner. We
endeavour to empower the communities we live and
work within. We run more than 15 centres across India
which provide support to underprivileged communities
through means of education and vocational trainings.

In our journey towards being a global sustainable
organisation, we have recognised the importance

of minimising the negative environmental impact of
our operations. To this end, we have adopted new
technologies and best practice initiatives that have
enabled us to improve our performance with respect to

Minda Industries Limited

energy and water consumption and waste generation.
We have installed roof top solar power plants at
almost all our plants and have now also set up solar
parks for captive use. We meet around 20% of our
power requirements through renewable energy source
and intend to increase the same to 40% by 2024-25.

Effective corporate governance is the foundation
upon which our organisation is built. It has been our
constant endeavour to incorporate, demonstrate and
live up to the highest standards of corporate ethos
and governance in all our policies and practices for an
inclusive growth.

People

Our employees are an integral part of our growth
journey. We consistently strive to create an inclusive
and safe work environment where all employees have
an equal opportunity to grow. To this end, we have
developed a comprehensive training and diversity
strategy for our organisation. We are pleased to
announce that as a testament of our efforts, we have
been featured in the Wall of Fame of the Great Place
to Work Institute's Top 30 Best Workplaces amongst
manufacturing companies in India.

Looking Ahead

Uno Minda will continue its transformational journey
to be global technology leader in Auto component
industry. We are well positioned for a consistent

and sustainable growth in the coming years on the
back of expected recovery in Auto industry. We are
continuously expanding our product and technological
capacities and capabilities to enable us to outperform
the industry.

We are thankful for the support of all our stakeholders,
and our management is optimistic about retaining
leadership across the business segments, with the
objective of enhancing shareholders' value sustainably.

Best regards,

Mr. Sunil Bohra
Group Chief Financial Officer



Driving The New by Increasing
Susiness Value and Optimal Utilisation
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EBITDA (X Crores)

Net Worth (% Crores)

885 3765
725 725
672 2,563
1,603
FY18  FY19  FY20 FY21  FY22 FY18  FY19  FY20 FY21  FY22
OEM Revenue (Z Crores) ROCE
st 222%  21.8%
5,633
5335 2664 158%
0, 0,
4,044 131%  131%
FY18  FY19  FY20 FY21  FY22 FY18  FY19  FY20 FY21
EPS (% Crores) Net Debt-Equity
11.9 0.49
10.9
0.31
0.28
5.6
0.15
FY18  FY19  FY20 FY21  FY22 FY18  FY19  FY20 FY21  FY22

*EPS: Earnings Per Share | *ROCE: Return on Capital Employed
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Our Approach to Value Creatien-

Business Model
} °

\ 4 Uno Minda is one of the leading suppliers of proprietary automotive solutions to OEMs. Our business model
reiterates our commitment towards creating value for all our stakeholders in a sustainable manner. Based on our
robust policies and processes, we focus on optimising our financial and non-financial resources in the best interest
of those associated with us.

OUR RESOURCES

Financial Capital '

II g 4,581 Crores Capital Employed

2595 Crores Investment

Manufacturing Capital '

20+ Products Manufactured
20 Research and Design Centres

Intellectual Capital

@ 3% Spend on R&D
= 350+ Patents Filed
320+ Designs Registered

Social and Relationship Capital

z [ Crores CSR Investment
1,000+ vendors
60+ Customers

16 Partners PROCESS

>

23,000+ Number of employees

Human Capital

?1,207 Crores Employee Expenditure

Natural Capital

b—
% 24,54,095 GJ Energy Consumed
== 655641 KL Water Withdrawal
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Financial Capital '
II 4 8,313 Crores Revenue
10.7% EBDITA Margins
2 356 Ccrores PAT

Manufacturing Capital '
= 6,45,42,492 Products Produced

Intellectual Capital '

@ 350+ Patents Granted
= 320 Designs Approved

Social and Relationship Capital '
Il = 12,000+ Beneficiaries Affected
=14

Human Capital '
1:9 Gender Ratio
0.36 LTFIR

13.3 Attrition Rate

Natural Capital '

Y 62.21.333 KWH Energy Saved
== 126,60,455 KWH Renewable

Energy Generated

1,04,585 tC0O2e Emissions
70,159 Tons Waste Produced /
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Our strong financial recovery since the beginning of
the pandemic along with the directions of the Board,
has resulted in sustained growth which is backed by
demand from domestic OEMs, replacement markets
and exports. Banking on our core competencies and
number of years in business, we look forward to
delivering the best.

To be recognised as the industry leader, we are in
process of transforming the way we work, the way we
do business, and the way we provide value to all our
stakeholders. The exercise encompasses Streamlining
Structures and Processes, Work Simplification,
Digitisation leading to Agility and Customer Centricity.

The automotive industry in India is the fourth largest
in the world and is expected to expand at a 12.7%
CAGR to reach US$ 512 Billion by 2026 after the
testing times of the last few years. The Automotive
Mission Plan 2016-26 (AMP 2026) of the Indian
Government also envisages the same trend and
expects the industry to grow 3.5-4 times its value
with an average GDP growth rate of 5.8%. To keep
up with this exponential growth, we are investing ¥ 91
Crores in establishing a lighting plant in Gujarat
which is expected to be completed by September
2022. Moreover, our 4-wheeler Alloy Wheel capacity
expansion of 60,000 and 30,000 wheels per month
at Bawal and Gujarat plants, respectively, has a total
capex outlay of ¥ 240 Crores and our 2-wheeler Alloy
Wheel capacity expansion of 2 Million wheels per
annum at the Supa plant has a capex outlay of
%190 Crores. We are also incurring a capex of

¥ 81 Crores in setting up a blow moulding plant in
Bengaluru as part of a Joint Venture with Minda
Kyoraku Limited.

In recent years, we have also seen a rapid growth in
emerging technologies such as Artificial Intelligence,
Internet of Things and Machine Learning being
leveraged to enhance product development,

manufacturing, and delivery capabilities and the
concept of mobility. One of the most prominent
trends has been the electrification of vehicles to
ensure emissions-free mobility as required under
various emerging regulations all over the world. The
Government of India has also launched the Faster
Adoption and Manufacturing of Hybrid and EVs - I
(FAME - 1I) scheme in 2019, aiming to promote EVs
and fund related infrastructure development which
has enabled us to take formative actions towards the
development of EV components which includes brake-
pedal sensors, accelerator position sensor, EV battery
temperature sensor, and vacuum sensor for brake
system.

Anaother emerging digital trend is autonomous driving
and connected cars, which, although in the early
stages of adoption in India, have been expanding fast.
Development of such type of vehicles and technologies
in the country has been spearheaded by local
manufacturers and one such example has been Minda
Iconnect under Uno Minda Group, which has also won
the 2020 Indian Commercial Vehicle Fleet Telematics
Solutions Enabling Technology Leadership Award.

Last year, the Government of India launched
‘Production Linked Incentive (PLI) Scheme’ for the
Automobile and Auto Component Industry in India

to enhance India's manufacturing capabilities with a
budgetary outlay of ¥ 259.38 Billion (US$ 3.50 Billion)
to boost domestic manufacturing capacity and attract
investments to the automotive manufacturing value
chain. It also intends to promote high-tech green
manufacturing and aligns with our focus area of
localisation. Minda Industries Limited was one of the
approved applicants to be part of this scheme.

We are also taking steps towards a more socially and
environmentally conscious future in alignment with
emerging environmental compliances all over the world.
Our vision which encompasses the whole organisation,
identifies its intention in clear, concise terms.
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Risk Management

Risk management is an important business driver and
is integral to the achievement of the Group's long-term
business plan. We take an integrated approach to risk
management, where risk and opportunity assessment
are at the core of the leadership team agenda. Our
success as an organisation depends on our ability to
identify and capitalise on the opportunities generated
by our business and the markets in which we compete.
By managing the associated risks, we strive to achieve
a balance between our goals of growth and return and
the related risks.

We have established a robust risk management
framework that enables us to successfully manage
existing and emerging risks and capitalise on
opportunities. Our risk governance framework is
headed by the Risk Management Committee (RMC)

Minda Industries Limited

which periodically reviews our risk identification and
management strategy. Each department within our
organisation partakes in this process by identifying

the risks that are most relevant and proposing a
corresponding mitigation strategy. Each identified

risk is assigned a probability and impact score

which enables us to categorise each risk based on

its sensitivity and the time horizon within which it is
expected to be realised. On the basis of risk potential of
each risk, the effectiveness of each mitigation strategy
is periodically reviewed.

FINANCIAL
STATEMENTS
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Risk Head Economic Situation

Description

Our financial condition and results of operations may be influenced

by macroeconomic factors within the various countries in which

we operate, including changes in gross domestic product, the level

of consumer and business confidence, changes in interest rates

for, or availability of, consumer and business credit, the rate of
unemployment, foreign currency controls and changes in exchange
rates. Any disruption in such macroeconomic development over which
we have little, or no control can potentially impact our profitability.

Capitals Impacted: Financial, Manufactured, Human and Social

Risk Head Geopolitical

Description

Geopolitical risks such as war outbreaks, government instability,
social unrest, the rise of nationalism and populism and disputes
between sovereign states may result in acute supply chain disruption
and impact the production levels of the Company.

Capitals Impacted: Financial, Manufactured o

Risk Head Pandemic

Description

The pandemic-induced lockdown resulted in the shutting down of
production at all the OEMs. It also led to the disruption of the entire
value chain of major industries in India, and therefore negatively
affected the production of auto components as well

Repeated stance of pandemic induced waves may force the
Government to introduce strict lockdown-like measures. These
may have an adverse impact on the regular operations and sales
of your Company.

Capitals Impacted: Social and Human o

Risk Head Competition

Description

The markets for auto components are rapidly evolving and highly
competitive, and it is expected that competition will continue to
intensify. The Company faces competition in all business fields it
operates in. As a result, the Company is exposed to the dual risk of
either getting displaced by existing or new competitors or having its
products replaced by product innovations or by new technological
features. Customer dissatisfaction with price, quality, delivery
performance and design could lead to a loss of market share.

Capitals Impacted: Financial and Social

Mitigation

The social, economic, political risks are
mitigated with continuous observations of
the developments in business environment.
The Company takes appropriate actions in
terms of changes in strategies to protect
the interest of the Company. Several cost
rationalisation measures were identified
and implemented in material, employees
and process cost to overcome the loss.

Mitigation

The Company keeps on exploring options
for sourcing products from multiple
vendors strategically located in different
geographies. Further, regular efforts are
made towards localisation as well.

Mitigation

The Company is continuously and closely
monitoring the developments and possible
effects that may result from the current
pandemic on its financial condition,
liquidity and operations and is actively
working to minimise the impact of this
unprecedented situation.

Mitigation

The Company ensures close cooperation
with its key customers on product
development. It has implemented strict
product quality controls in order to

reduce the likelihood of substitution. The
Company is also developing products that
will help it to step up the value chain while
building a robust product portfolio.
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Risk Head Procurement

Description

Procurement risks arise mainly due to raw materials price fluctuations,
and an insufficient supply of raw material, among others. This could
itself be a result of various factors like the economic cycle, and political
instability. Adverse fluctuations in market prices and/or a supplier's
financial distress could have an impact on the Company's financial
position and earnings.

Capital Impacted: Financial .

Risk Head Production

Description

As the Company's manufacturing facility is capital-intensive, a
large proportion of its costs are fixed. As a result, a decrease in the
utilisation of plant capacity leads to under absorption of costs and
thereby adversely impacts its earnings. Moreover, the influence of
force majeure could result in delays or interruptions of production
and supply chain, leading to non-fulfillment of market demand.

Capitals Impacted: Manufactured, Intellectual and Financial N

Risk Head Information Technology

Description

The importance of the IT systems utilised across various functions
in the Company is growing. The operability of business processes
and, therefore, the continuity of operations depend on the availability
of IT systems. Three protection targets — confidentiality, integrity
and availability — steer the Company's IT security management

and protection of data and IT systems. Unauthorised access to IT
systems, modification and misappropriation of sensitive business
data could have an impact on the Company's net assets, financial
position and earnings.

Capitals Impacted: Manufactured, Intellectual, Social and Financial

Minda Industries Limited

Mitigation

The Company's purchasing function ensures
optimal supply of goods and services to

the Company, focusing on quality, cost,

and delivery performance. Options for
multiple product sourcing and localisation
are continuously explored. By negotiating
prices and utilising economic synergies,

the Company is largely able to obtain
competitive prices.

Mitigation

The Company regularly reviews market
conditions and aligns its production plan
accordingly. The Company’s good relations
with its customers and suppliers further
help it to estimate and pile up inventory
levels at both side procurement and
manufacturing.

Mitigation

The Company has the highest standards of
IT security systems and constantly upgrades
the IT security infrastructure. It educates or
trains its employees about IT security and
what precautions the users should take, to
ensure that the IT infrastructure, business
data are adequately protected against any
possible IT risks.
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Embedding Sustainability

Stakeholder Engagement

We engage with all our internal and external stakeholders frequently. Our Stakeholder Relationship Committee regularly
updates the list of issues raised by specific stakeholder groups and strives to establish effective feedback channels through
which their concerns and issues are factored into our business planning and execution strategy.

We interact with the following six stakeholders groups who are either impacted by our organisation or whose actions can be
expected to affect our strategy. Through varied engagement channels, we maintain frequent contact with our stakeholders,
and these vital exchanges aid in the continuous improvement of our products and operations.

STAKEHOLDER GROUPS ENGAGEMENT PLATFORMS HOW WE CREATE VALUE
Customers P Conferences We continuously strive to improve our
P Customer Meets products and services by understanding
% D Plant Visits our customers' preferences via feedback
/' Y Surveys at periodic intervals.
Employees P Conferences We developed a learning and
P Engagements Surveys development framework which allows
> Workshops our employees to widen their skills
» Employees’ Involvement in set and also prepare them for future
/ Organisations CSR Activities leadership roles.

Suppliers

[e]
™M
'&i
/.

Vendors Meets
Audits

|T-enabled Portal to Monitor
Performance

We support our suppliers in overcoming
the challenges they face by engaging in
periodic dialogue with them.

Technical Collaborators

v

Steering Committee Meetings
Plant Visits

We combine their technological strength
and our manufacturing prowess along

with our strong customer relationship to
offer world-class products and solutions.

Community P Community Visits We conduct need assessment studies
o P Interaction with Local Bodies to identify the needs of the surrounding
@ in Areas of Operation communities and develop CSR
/' ) CSR Activities programmes accordingly.
Shareholders P Annual Report We focus on managing our financial
) Press Releases capital prudently to drive sustained
» Investor Presentation economic value generation, operate a
b Corporate Website business model that is viable for the long
b Quarterly and Annual Results term and satisfy the expectations of our
shareholders.
P Corporate Announcement on

Stock Exchanges
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Our sustainability strategy is grounded in our vision to have
a business model that is dynamic, responsive, responsible,
self-evolving and resilient over time. As an organisation,
we are committed to incorporating environmental, social,
financial, and technological risks, opportunities and
obligations in our decision making.

Materiality Assessment

To align our sustainability strategy with aspects that
are of most relevance to us, we conducted our first
materiality assessment this year. For our assessment,
we adopted the Global Reporting Initiative's (GRI)
definition of material aspects as being those that
reflect the organisation’s significant economic,
environmental and social impacts and influence on
stakeholders' assessments and decisions.

To identify these aspects, we conducted in-depth
consultations with internal stakeholders and
supplemented their ratings with industry research
and peer analysis. Additionally, we also referred to the
Sustainability Accounting Standards Board's (SASB)
materiality matrix to identify the aspects that would
be most financially material to our business. Moving
forward, we will consistently evaluate these aspects

to ensure that these aspects remain aligned with our
strategy and relevant in an ever-changing external
environment.

To further guide our sustainability strategy and to
focus on key impact areas we have developed an ESG
framework that highlights the pillars of our approach.
Each material aspect has been grouped under these
four thematic pillars i.e., Operational Impact, Employee
and Community Well-being, Responsible Product
Offering, and Ethical Business Conduct. Underpinned
by our vision and governance structure, we will use
these pillars to communicate our progress and identify
improvement areas. We have also aligned each
material aspect to the United Nations Sustainable
Development Goals (UNSDG's) to communicate how
we contribute to the larger sustainability agenda.

Minda Industries Limited
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er s The material issues were identified
Identification

fl d from global standards such as Global
0 Ssue_s an Reporting Initiative (GRI) and Sustainability
C(.)mpatlblllty Accounting Standards (SASB) on ESG
with Peers criteria and peer analysis.

All issues identified were reviewed
Stakeholder by relevant internal shareholders to
Reviews determine their alignment with business
strategy and future prospects.

A list of issues was developed based
Validation of on their impact on business and
Issues relevancy and was presented to senior
management for final validation.

Finalisation
of Material
Topics

The issues were then categorised
under broader thematic areas.
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Relevant GRI/

Thematic Pillars Material SASB Topic IR Capital Relevant SDGs
Operational impact Energy 302: Energy Natural Capital
Emissions 305: Emissions Natural capital E

Water management
Waste management

Employee and Employment

community well-being

Occupation, health

303: Water

306: Waste

401: Employement

403: Occupation, health and

Natural Capital

Natural Capital

Human Capital

Human Capital

and safety safety
Training and 404: Training and education Human Capital
education

Diversity and equal

405: Diversity and equal

Human Capital

opportunity opportunity
Local communities 413: Local communities Social and
Relationship
Capital
Responsible product  Product quality and 416: Customer health Social and
offering safety and safety Relationship
SASB: Number of recalls CepliEl
issued
Customer satisfaction
Product design SASB: Revenue from products Natural Capital e
and lifecycle designed tg !ncrease fuel el Gamal E (e®)
management efficiency
Supply chain 308: Supplier environmental Social and
management assessment Relationship
Capital

Ethical business Economic value

414: Supplier social
assessment

201: Economic performance

Financial Capital

conduct creation
Regulatory 205: Anti-corruption Financial Capital
CTATEIES 206: Anti-competitive Social and
behaviour Relationship
Capital

Minda Industries Limited

307: Environmental
compliance

419: Socioeconomic
compliance
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cthical Business Conduct

<

v Our Governance

Effective corporate governance is the foundation upon which successful enterprises are built.
The Corporate Governance at our organisation channels this belief through strong oversight of
business strategies, ensuring fiscal accountability, ethical corporate behaviour, and sustainable
business practices.

Our Board

The Board plays a pivotal role in ensuring good governance within the organisation. It periodically
reviews the business strategy of the Company to ensure that it is responsive to the ever-changing
external environment and in alignment with the Company’s mission and long-term aspirations.
Our board has a balanced mix of executive, non-executive and independent directors with
relevant skills and expertise. As a company, we acknowledge the benefits of a diverse workforce
and are also committed to diversity at the highest levels of management. Our commitment is

e  operationalised through our Board Diversity Policy.

I I I

J O 22%

Members Independent Women
Directors Directors

I I

2% 64 3

Directors Elected Years Average Years Average
Annually Age Tenure

The functioning of our Board is further complimented by certain committees that have been
instituted to enable effective decision-making on certain areas of focus.

N
Committees at Minda Industries Limited

o— A\
W w2 A

AR A4
Audit Stakeholders Nomination and Corporate Risk Investment
Committee Relationships Remuneration Social Management Committee
Committee Committee Responsibility Committee
Committee
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Mr. Nirmal Kumar Minda - Chairman and Managing Director

P Anindustrialist with over three decades of rich business experience in
the Auto Components & Ancillary sector

P Instrumental in forming new alliances and joint ventures with reputable
global players

P Helped the Group grow manifold under his dynamic leadership

D Established footprints globally and received numerous awards and
recognitions

Mr. Ravi Mehra - Deputy Managing Director

P With 32 years in the industry, Mr. Mehra has a rich management experience and
has handled roles in strategy, finance, marketing, manufacturing, materials, HR,
and product/technology development

P Mr. Mehra's association with Minda dates back to 1995, when he joined the
Group as General Manager (Finance). He has held various leadership positions at
Uno Minda

P Under his leadership, the Group's 2-wheeler/3-wheeler switch business has
expanded globally, catering to ASEAN countries, Europe, and Japan, besides
being No. 1 in India

Mr. Anand K. Minda - Non-Executive Director

P Over 41 years of hands-on experience in financial control, reviews,
manufacturing, and project management

P Appointed Board Member since 2011
P Plays pivotal role in new projects and strategy formulation

P Member of the Company’s Nomination and Remuneration Committee,
Stakeholders Relationship Committee, and CSR Committee

Ms. Paridhi Minda - Whole-time Director

> Joined Uno Minda Group in 2001

P Initially, spent extensive time on the shop floor, getting insights into best
practices in manufacturing. Also worked closely with all 6M functional heads,
understanding the nuances of running a successful business

P Subsequently, got associated with the Lamp business of Uno Minda Group and
worked closely in diverse functions over the next seven-eight years

P Instrumental in driving process efficiency and leading some de-bottlenecking
assignments

Minda Industries Limited
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Mr. K. K. Jalan - Independent Director

) Service experience of over 40 years, including Secretary to the
Government of India (Jan 2016-Jun 2017) for the Ministry of Micro,
Small & Medium Enterprises (MSME)

) A seasoned officer with a repute of good governance, spearheaded
significant changes at the Employee Provident Fund Organisation as the
Central Provident Fund Officer

Ms. Pravin Tripathi - Independent Director

> Former Indian Audit & Accounts Services (IAAS) Officer of the 1973 Batch
with more than four decades of experience in the field of Audit & Accounts

> Held various senior positions, including that of Deputy Comptroller &
Auditor General of India and Chairperson Audit Board, Member of the
Competition Appellate Tribunal, Member of the Economic Regulatory
Authority Appellate Tribunal and Chief Auditor, and Municipal Corporation
of Delhi, among others

Mr. Rakesh Batra - Independent Director

) Mr. Rakesh Batra, as an industry expert, brings significant management
and consulting experience of 40 years in India, the US and Australia in the
Automotive, Industrial Equipment and Manufacturing industries with deep
corporate strategy and business transformation experience

» He did his B-Tech in Agricultural Engineering from IIT Kharagpur. He did his
Master of Business and Technology at the University of New South Wales,
Sydney, Australia. He did a Post Graduate Diploma in Management (SPA) Indian
Institute of Management, Ahmedabad

) Until recently, he served as Partner and Automotive Sector Leader with EY India. Currently he is
also a Strategic Advisor to two start-ups in the Indian EV ecosystem

e ANNUAL REPORT 2021-22
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Mr. Rajiv Batra - Independent Director

P Mr. Rajiv Batra is Chartered Accountant from ICAl and Economics Honors
Graduate from Shriram College of Commerce Delhi. He is a seasoned
professional with over four decades of experience in Finance and Accounting
across India and the US.

P He is a passionate business leader helping businesses with their plans to scale
up, guiding them with strategic business inputs, as well as providing them with
timely interventions and support, including cost effective sources of funding.

P He was one of first founding employees of the finance function at Xerox in India and rose to being the Chief
Financial Officer. He later joined Xerox Inc., based in Stamford, Connecticut, USA, as Head of Controls for
Developing Markets, and was promoted to CFO for Developing Markets in less than 18 months.

Mr. Satish Balkrishna Borwankar - Independent Director

P Mr. Satish Balkrishna Borwankar is a B-Tech (Hons.) Mechanical Engineer, of
1974 batch of IIT Kanpur. He started his career with Tata Motors from 1974 as
a Graduate Engineer Trainee. He acquired wide experience of working in the
automabile industry, particularly in manufacturing and quality functions of
commercial vehicles & passenger vehicles at Tata Motors.

P Mr. Borwankar worked in various executive positions, for overseeing and
implementing product development, manufacturing operations and quality
assurance of commercial & passenger vehicle business at Tata Motors.

P He played a significant role in setting up some of the green field projects at Tata Motors. He superannuated
as Executive Director & Chief Operating Officer after serving the organisation for 45 years. He has also
served as a Board member for various companies such as Jaguar Land Rover India Private Ltd. and Tata
Cummins Private Ltd.

Minda Industries Limited 49



@

[UNO [T

TORIVING THE NEW—

Sustainability Oversight

As the auto industry continues to grow, sustainability
considerations have become increasingly important for
players in the auto sector and all other stakeholders. In
response to the same we have instituted a governance
framework that monitors the Environmental, Social
and Governance (ESG) performance of the Company
and the major risks and opportunities associated

with it. The Steering Committee, comprising key
management executives, is responsible for the
sustainability strategy of the Company. The Committee
is supported by an advisory committee which includes
functional leads from EHS, HR, CSR, and Finance. The

—

CMMC

4~ Reports to

—

MIL Steering Committee
P Mr. Ravi Mehra (CEO)

» Mr. Rajiv Kapoor
» Mr. Sunil Bohra
» Mr. Amit Gupta

Monthly
Review 4. Reports to

Meetings /]

Inputs from
Functional Leads

Steering Committee convenes every month to review the
sustainability strategy and performance of the Company
and engages with the Board every quarter to apprise them
of the same.

We have built a strong Corporate Governance framework,
not just to boost long-term shareholder value, but also to
respect minority rights. We ensure timely and accurate
disclosure of information to our stakeholders regarding
its operations and performance, as well as the leadership
and governance of the Company. We have also received
the prestigious Amrop-Economic Times India's Best Board
2021 Award for our Corporate Governance practices and
exemplary Board leadership.

—
MANIEES

MANFESTO

MIL Advisory Committee

(Functional Leads)
Mr. Sachchidanand Pande
4

Inputs from
Sustainability
Champions

Reports to
S

Sustainability Champions

Plant-Wise/Division-Wise

4 Mr. Gaurav Kumar
Mr. Sandeep Bansal

Mr. Praveen Bhasin

Mr. Vaibhav Panwar
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The lop Management Team‘

Mr. Nirmal K. Minda

Chairman &
Managing Director

TN

Mr. Sunil Bohra

Chief Financial Officer & ‘
Chief Strategy Officer

Mr. Ravi Mehra
Dy MD, CEO, ECS*, SCS™*

FINANCIAL
STATEMENTS

Mr. Naveesh Garg

Group Chief Marketing &
Chief Purchase Officer

Mr. Kundan K. Jha

CEO - Light Metal
and Powertrain Systems

Mr. Amit Jain
Chief Technology Officer

Mr. Rajiv Kapoor

Group Chief Human
Resource Officer

Mr. Rajeev Gandotra

CEO - Lighting & Acoustics
Systems

Mr. Vivek Jindal
Deputy CEQ, Lighting and Acoustics,

Systems (LAS) Domain

Minda Industries Limited

Mr. Rakesh Kher
CEO - Aftermarket

*Electronics & Control Systems Domain /**Safety and Comfort System Domain
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Policies Governing our
BUSiNess

v Our corporate governance policies ensure transparency in operations, timely disclosures, and adherence to regulatory
compliances. These policies are regularly updated on the basis of feedback received from stakeholders, emerging
workplace trends, and global good practices. Our codes and policies are available to all our stakeholders including our
employees on internal and external communication portals. Familiarity with the codes and policies is provided as a
part of the induction and refersher training is driven through the learning and development framework.

4N’
@I é EHS Policy

Policy on Director's
+ Familiarisation &
<+ Continuing Education

Programme

®
@ Dividend Policy

Directors

Diversity Policy Policy on POSH

=)o
=30

&

CSR Policy

Whistle Blower
Policy

Code of Fair
Practice

Related Party
Transaction Policy

o

Code of
Conduct

Policy Determining
Materiality

%

Supplier Code
of Conduct

o

Documents
Retention Policy

Policy of Legitimate
Purpose

Risk Management
Policy

/O \ Material g Nomination and
Subsidiaries PH? Renumeration
Policy 2 Policy

&b MIL Insider
= Trading Code
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Strong economic performance is essential for us

to operate a business model that is viable in the

long term. It not only makes it possible to operate a
profitable business, but also enables us to satisfy the
expectations of our stakeholders and to be accountable
for our shareholders' growth.

We focus on managing our financial capital prudently
to drive sustained economic value generation. Despite
the challenges posed by the pandemic, our strong
balance sheet, cash flow from operations and access
to funding options, including debt and equity financing,
have enabled us to explore growth opportunities in

an evolving operating environment. Moving forward,
we aim to achieve at least a 20% return on capital
employed (ROCE) in our business ventures and a
minimum market share of 30% in the product markets
that we enter.

ADJUSTED ROCE

22.2%  21.8%

/—\

15.8%
13.1% 13.1%

FY18 FY19 FY20 FY21 FY22

Minda Industries Limited

CORPORATE FINANCIAL
OVERVIEW STATEMENTS
THE COMPANY'S ECONOMIC
@ — Operating Cost
v oo 6,534
e Crores
Wages and Benefits
I
E % 1,207 Crores

Payments to providers Capitals

— | %91 Crores

Economic Value Distributed ¥ 7.985 Crores

O,
VO,

Community Investments

— | %7 Crores

Payment to Providers of Government

— | R 147 Crores

,313 Crores —}—
ol

evenue? 8
©
N

R

Economic Value Retained

— | ¥ 327 Crores

of our busi

less economic value distributed

of ¥ 7,985 Crores to stakeholders
through operating costs, employee
wages, and benefits, payments

to providers of capital, payments
to governments and community
investments.

L VALUE RETAINED OF X

The Company's economic value
retained of ¥ 327 Crores is the
direct economic value generated
of ¥ 8,313 Crores by the activities

ness and employees,
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F 28%

11%

22%

8%
REVENUE BY DIVISION (%) REVENUE BY GEOGRAPHY (%)

® | ighting ® Acoustics International ® Domestic

® Switches

® Castings © Seatings Others

REVENUE BY VEHICLE (%)

REVENUE BY CHANNEL (%)

® OEM @ 2-wheeler ® 4-wheeler

Replacement
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55%|

Driving The New [hrough

Responsible Product Offering

Product Quality and Safety

We recognise customers as one of our key stakeholders and strive to include their expectations into our
decision-making process. We endeavour to deliver products that not only excite our clients and customers
but also meet the legally required safety and quality standards. We have a quality policy in place that
emphasizes zero defect supplies to customers.

Product Design and Life

Cycle Management

Minda Industries is taking steps
toward a more socially and
environmentally conscious
future, and has committed to
LED lighting projects for various
automotive applications.

We are building a range of

EV Chargers such as smart
plugs and on-board chargers

by investing, developing and
manufacturing a world-class
portfolio of EV charging solutions
across every vertical.

Light Competency Material

Weighted Building Management

3

Minda Industries Limited
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Industry 4.0

Our recently established 2-wheeler Alloy plant is based on Industry 4.0 and
uses the Internet of Things concept to connect a complex foundry, a machine
shop, and a paint shop. Integration of loT has helped in the following manner:

» Improving productivity by » Improving productivity with real-
analysing real-time OEE data: time process parameter data: Each
Real-time data collection entails machine is connected to an loT
connecting individual machines platform and process parameters

R to the server, which aids in like temperature, pressure, current,
calculating real-time OEE and voltage, and humidity, among others,
obtaining real-time downtime are captured digitally, which has
reports with MTTR and MTBF reduced overheads by eliminating
alerts. non-value added activities.
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Supply Chain Management

We have an extensive network of suppliers and we
believe that we can only truly be sustainable when
we leverage our business relationships to foster
sustainability in our value chain. We have a supplier
code of conduct that requires our suppliers to exhibit
the highest standard of ethical business conduct.
Additionally, we demand that our suppliers submit
statements addressing a number of environmental
and social standards, including the availability of ISO
14001, 1SO 18001, and ISO 16949:2016 Certification,
the use of restricted hazardous materials, and
adherence to ELV/ROHs/REACH requirements.

We maintain a fair process for selecting suppliers
without any internal or external influence and have

Ethics and Compliance

the necessary systems and processes in place
to evaluate and mitigate risks across the supply
chain.

Over the years, Uno Minda has created a

great place to work for all our employees by
excelling in the 5 dimensions of a high-trust,
high-performance culture — Credibility, Respect,
Fairness, Pride and Camaraderie. We are now
also certified as a Great Place to Work 2022

by the Great Place to Work Institute India and
are featured on the Wall of Fame of the Great
Place to Work Institute as one of the Best Top 30
Workplaces.

We consistently adhere to the highest principles of conduct and have earned our reputation as an accountable
organisation that operates with integrity. Our Code of Conduct is a testament to our commitment to conducting
business with the utmost honesty and responsibility. It lays down the expectations that we hold with respect to
ethical professional behaviour form our internal and external stakeholders. The Code of Conduct is applicable
to all Directors, Independent Directors, Senior Management, and all employees of Minda Industries Limited. All
governance body members and employees receive regular training on our Code of Conduct and anti-corruption

policies and procedures.

We also have in place an Ethics helpline for all our stakeholders to report any ethical violations observed in the

organisation.

Category

No. of complaints filed during No. of complaints pending as

Environmental and social
non-compliance

Corruption

Anti-competitive behaviour

FY FY 2021-22

on end of the FY FY 2021-22

Nil

Nil

Nil

Minda Industries Limited
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Driving The New by Being Conscious/
and Through Preservation

Climate change is one of the greatest

challenges of our time and we as

| an organisation are cognizant

of the role we have to play

in mitigating Green House

Gas (GHG) emissions.

Energy conservation and

optimisation are of the

utmost importance

A\ tous. However,

in addition to

A adopting various
energy efficiency
measures, we
have significantly
Increased

our uptake of

renewable energy

as a key aspect of

our decarbonisation

strategy.
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In our journey towards being a global sustainable target of meeting 40% of our energy needs from
organisation, we recognise the importance of renewable energy by 2025.

minimising the negative environmental impact of

our operations. To this end, we have adopted new
technologies and best practice initiatives so that
almost all of our plants have an ISO 14001 Certified
Environmental Management System (EMS), making

it possible for us to consistently evaluate our
performance and progress against our environmental
goals. Across the organisation, our efforts are directed
by our EHS policy.

We meet our energy demand through LPG, LNG,
Natural Gas, PNG, Biodiesel, Wood, Diesel and Grid-
Electricity. Since a large share of energy requirements
are met through purchased electricity, our renewable
energy strategy would enable us to significantly
reduce our emissions moving forward.

4,49,239

Energy and Emissions

Climate change is one of the greatest challenges of
our time and we as an organisation are cognizant

of the role we have to play in mitigating Green
House Gas (GHG) emissions. Energy conservation
and optimisation is of the utmost importance to

us. However, in addition to adopting various energy
efficiency measures, we have significantly increased
our uptake of renewable energy as a key aspect of our
decarbonisation strategy. In the last year itself, we
have installed rooftop solar panels at various plants
increasing our renewable energy share from 2% to
10%.

20,04,856

A testament to our commitment to decarbonising our Direct Energy Consumtion  Indirect Energy Consumtion

operations, we have also set ourselves an ambitious

Consumption | GHG Emissions (tCO2e)

Fuel Type
FY 2021-22 FY 2021-22
DIRECT ENERGY CONSUMPTION
LPG GJ 18,15,687 11,680

Natural Gas GJ 536 02
PNG GJ 35,616 1,680
. Biodiesel GJ 25132 1.79
Diesel GJ 127,884 2,808
INDIRECT ENERGY CONSUMPTION

Grid Power GJ 4,02,896 88,413

Solar Power GJ 46,342
N _

Minda Industries Limited L 63
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Energy Saving Initiatives

Savings Per Annum (Kwih

Lighting - Chennai
Lighting - Pune

Lighting - Manesar

Rinder - Bhadurgarh

Rinder - Hosur

Rinder - Pune

Rinder - Sonipat

Acoustic DTA &
EOU-Manesar

METL- Manesar
Minda Onkyo - Bawal

MIL - Switch
Manesar

MIL - Switch
Pantnagar

MRPL - Chennai

Provide energy savers in Ac's to save power

Fan automation to start & stop with timer/occupancy sensor/
RF card

Changed V belt to cogged belt for better gripping
Old motors changed with IE-3 energy efficient motors

Decikent Air dryer replaced with refrigerated air dryer reducing
air purge losses 5-7%

Insulation repairing done at injection moulding machines on
hooper

In place of existing chillers, provided one 85 TR energy efficient
screw chiller with VFD

Replacement of AHU from AC

Process optimisation of cooling tower

Energy saving by redesigning the cooling tower pipelines
Thyristor installation instead of SSR

Installation of heater jackets on injection moulding machines
Installation of VFD on base coat ovens

Insulation repairing done at injection molding machines on
hooper, heaters & ovens

EOU Auto High Energy Consuming SD7 line converted into
Manual Less Energy Consuming SD7 horn assembly line

VFD installation on low pressure compressor
Energy saving by improving power factor at main feeder
Saving by integrating the exhaust blowers

Insulation repairing done in furnaces, hopper & heaters

Provided VFD to save the power

Use of PNG in powder coating plant instead of LPG

11 KW pump replaced by 7.5 KW motor on circulation pump
from cooling tower to process

25,000
9,000

16,250
12,000
112,375

16,589

75,600

123,529
38,651
52,462
62,400
46,800
32,400
35,388

62,840

24,480
36,500
39,600
48,938

38,568
71,760

31,200
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Water Management

We recognise that water is a scarce resource that
needs to be conserved for not only the benefit of
enterprise but also the community at large. From our
inception, we have been judicious in our use of water,
adhering to all local permissible water withdrawal
limits in our areas of operation.

We have taken several initiatives across our business
to conserve water. We have installed Sewage
Treatment Plants (STP) and Effluent Treatment

Water Withdrawal by Source Quantity (FY 2021-22) “

Groundwater
Municipal Supply Water
Third Party Water

Water Minimisation

We firmly believe that waste is just another
‘valuable resource’, which can be reused to yield
positive environmental and economic impact.
Moreover, we also believe that effective waste
management is important for the health of the

Quantity (FY 2021-22)

HAZARDOUS WASTE
Used Oil

Coolant

Sludge

Oily Socked Clothes
Empty Container
Others
NON-HAZARDOUS WASTE
Metal Waste

Plastic Waste

STP Sludge

Others

.

3,84,562 KL
23,774 KL
2,417,305 KL

Plants (ETP) in most of our facilities to treat waste
water, which can be reused for domestic purposes like
gardening.

Moving forward, we intend to implement a digital
water management system that would enable us
to monitor and optimize water consumption across
various processes in our plants.

environment, our employees and surrounding
communities. Therefore, we strive to minimise our
waste across all waste streams.

We manage all the waste that we generate in
compliance with local regulations and by processing
it through authorised vendors and recyclers.

937 Tons
892 Tons
382 Tons
201 Tons
37 Tons
471 Tons
1,086 Tons
4,529 Tons
56,030 Tons
2,294 Tons

Minda Industries Limited
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—mployee Well Being

Driving The New by Creating Employee
Well-being for Best Performance

Our employees are one of our most

valuable assets. Nurturing and

empowering our employees is
critical to our success as an

organisation. We are committed

to providing all our employees

with a collaborative, inclusive,

non-discriminatory,

and safe working

"\ environment where

7%

if)

y“ all have an equal
opportunity to grow.
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As a part of our endeavour to foster a conducive working
environment for our employees, we provide certain benefits Category Gender Q @
such as healthcare, disability and invalidity coverage, parental
leave and retirement provisions. In FY 2021-22, 3,745
employees and in FY 2020-21, 3,510 employees were entitled Board of Directors 7 2
to parental leave. Out of which 56 employees in FY 2021-22
and 58 employees in FY 2020-21 took the parental leave. Permanent Employees
Our constant endeavour is to cultivate a ‘listen to act’ Management 561 11
culture in our organisation. We believe that constant
employee engagement is a pre-requisite to fostering an Other Employees 2,817 177
employee management system that is responsive and SrrERE e e 5472 843
hence, effective. In addition, to our regular town halls and
otlher employee engagement platforms, we also enga.ge Temporary Workforce
with our employees through an annual survey, wherein
we attempt to gauge their satisfaction with their work, Contract Workers 8,198 1,662
the opportunities that they are being accorded and their
general concerns, to identify areas of improvement. We Others 3,318 1,052
quantitatively evaluate the results of this survey through
our culture and trust index. Employees also have access to

Total 20,366 3,745

an ethics helpline to raise any concerns or grievances.

P> .

Mindad
Energize

It is an annual wellness programme covering all aspects of well-being like mental,

physical, social and emotional. Under this programme, monthly virtual meetings
are organised for educating and sensitizing employees related to their well-being.

} .
UNO MINDA @

Tele OPD (X

The purpose of this programme is to provide healthcare services to employees in

the age group of 45 and above. A dedicated helpline number available 24/7 answers

all the medical queries and introduces a specialist, if needed. It also provides
healthcare plan for chronic diseases for a year with timely reminders for follow ups.

4 .
. UNO MINDA FIT

An online application that provides special discounts to employees on the
purchase of Medicines, Lab Tests, OTC Drugs, and Food Supplements. Under this
programme, monthly wellness webinar sessions are also facilitated by specialists.

Minda Industries Limited
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Talent Attraction and Retention

We seek to attract, train, and retain the brightest
talent. We follow a robust recruitment strategy that
enables us to select the right talent for our Company.
This includes, bath campus hiring and lateral hiring
programmes.

In addition to the existing system where top performing
employees are rewarded with bonuses and promotions,

Total Employees Hired by Age Group (FY 2021-22)

we plan to build a comprehensive and suitable
Rewards & Recognition programme and implement a
continuous performance management system. We are
also working on developing a structured performance
improvement plan (PIP) policy that will outline our
commitment to fostering a performance-driven
culture.

S

<30
1,031 | 423

Staff Associates

S -

Male
1183 | 853

Staff Associates

—}_\

<30
643 |186

Staff Associates

—’_\

Male
500 [212

Staff Associates

Total Employees Hired by Gender (FY 2021-22)

Total employees separated by gender (FY22)

.

30-50
283 [480

Staff Associates

S
o)

< >50
3 6
Staff Associates

—’_\

Female
134 |56
Staff Associates

Total Employees Separated by Age Group (FY 2021-22)

.

30-50
143 320

Staff Associates

S —
)

] >50
16 |9

Staff Associates

—H

Female
474 |41
Staff Associates

..........
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Diversity and Equal Opportunity

We are an equal opportunity employer and as an organisation, we fully recognise the benefits of having a diverse
workforce. We are committed to creating a work environment that enables employees to work without the fear of

prejudice, gender bias or harassment.

) Lateral hiring-target % based
—p Campus hiring plan

(112

Recruitment ‘
Strategy

—p Equal opportunity employer
Hiring at leadership level

—p Gender-specific replacement hiring

) Brand building (video of lady ambassador)

We implement stringent measures to
prevent child labour, forced/compulsory
labour, and sexual harassment in our
operations. Our Prevention of Sexual
Harassment (POSH) policy covers every
employee and is publicly available. We
have also set up a dedicated Internal

Complaints Committee (ICC) at all
locations to redress complaints of sexual

Policy work-life balance
o —»
o o —p Hygienic facilities

#2 |-|' 1_| —) Grievance resolutions/POSH

—p Equal opportunity
Special female-centric policies
) Progression to strategic role

Workplace
Strategy

harassment.

To bolster diversity in our workforce

we have developed our gender diversity
strategy through which we aim to
increase the share of female employees
in our workforce to 20% by 2025.

Our Gender Diversity Target Timeline

2019

2021

2020

Training and Development

Through requisite learning and development
programmes, we aim to enhance the performance of
our employees and equip them with the skills necessary
for today and tomorrow. Our vision is to transform
ourselves into a world-class learning organisation. We
aim to do this through our comprehensive learning and
development framework-a key part of which is our in-
house platform, ‘The Learning Hub'.

Our learning framework has three pillars viz. high
potential leadership development, trainings and
learnings for solid citizens and functional trainings.
Basis feedback from managers and performance
appraisals, we formulate a learning calendar for each
employee inclusive of trainings under these categories.

Programmes under high potential leadership

.

2022

2023 2025

2024

development pillar are categorised according to the
organisation’s hierarchal structure where employees
identified based on performance criteria mentioned

in these programmes are given specific trainings. For
employees above the level of GM, we have M-Leap
which strives to develop leaders and a succession
pipeline of business/group function heads, where they
receive leadership trainings and external coaching. We
aim to create a pool of 2 successors for each of the
CMD-1 and CMD-2 positions while limiting the external
hiring for Manager & above positions to less than 5%
of the vacancies. Employees falling under the category
of managers and DGMs, have Transform-M, whose
purpose is to create a robust talent pipeline of function/
sub-function heads by imparting behavioural and
functional training to enhance knowledge, leadership

Minda Industries Limited



@

[UNO [T

TORIVING THE NEW—

skills and growth mindset. For employees becoming
first time managers, we provide mentoring for their
smooth transition. We have also formulated an
associate development programme that identifies high
potential associates and facilitates their promotion
to become staff members, thus reducing the focus
on lateral hiring. In FY 2020-21, 60 associates and
in FY 2021-22, 80 associates were promoted to
staff positions. In addition to our dedicated learning
platform named ‘The Learning Hub', we consistently
provide effective skill development opportunities for
our employees through a comprehensively designed
learning and development framewaork.

Training and development programme for ‘Solid
citizens' employees are identified through their bi-
annual performance appraisal process. Reporting
managers identify the training needs of these
employees and recommend them two programmes
from the competency framewaorks developed
according to the organisation’s hierarchal structure.
The employees are also consulted during the
recommendation process.

Lastly, for each department/function, a single point

of contact (SPOC) has been identified who assesses
employees on the competencies and hires subject
matter experts to provide skill training relevant

to their specific department. We have created 50
E-learning modules in line with defined competency
frameworks. We have also formed associations with
universities for the provision of specialised training and
offer to partially sponsor the higher education of our
employees.

Great
Place
To

Work.

Best =
Workplaces

Certified

NOV 2021-NOV 2022

Every recruit is required to undergo an extensive 7-day
programme which encompasses aspects such as about
the organisation and its culture, and dos and don'ts,
among others. We have also developed a culture training
programme named Uno Minda way which is required to
be mandatorily attended by every employee. Our talent
pool is also subject to periodic job rotation programmes
to infuse versatility into their skill set.

EHS Policy

We are committed to providing a safe work
environment for our employees and other
stakeholders. Our organisational commitment to
ensuring the health and safety of our stakeholders,

is documented in our EHS policy which is publicly
available. The majority of our facilities have

been certified for requirements under ISO 45001
(Environment Health Safety). Periodic safety risk
assessments and audits are carried out at our

plants for hazard identification and risk analysis. As

a governance measure, monthly safety committee
meetings are conducted to review the performance of
each plant and devise corrective actions. To foster a
safer working environment, safety training is imparted
to all employees on a regular basis.

At the onset of the pandemic, we had established a
COVID-19 care centre to assist our employees. The
pandemic has highlighted the importance of mental
health and, in acknowledgement of the same, we

are currently working on developing an employee
Health and Wellness programme and documenting an
organisational policy on work-life balance.

We featured on Wall of
Fame of the Great Place to

Work Institute amongst the
Top 30 Best \Work Places

ANNUAL REPORT 2021-22
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Uno Minda WAY DOJO

This will be a facility which shall provide access to self-learning and training regarding the organisations policies
and procedures. The learning components shall be comprising all three styles in which people process and learn
new information that is visual, auditory and kinaesthetic. This will also help new hires to settle down quickly in the
new work environment and give them a sense of belonging.

> -5

5w 1H | Applied 5s | 3G, 3K & 3M
BEST Activities & Safety

T

2" House
OUR BASICS

34 House
TECHNICAL CONCEPTS

Display of
Working Live
Models

Problem solving | TPM
OEE | TPS

Visuals on Wall

Visuals on Wall

4* House
GEMBA

15t House
OUR PAST &

FUTURE VISION

=

Shop Floor Basics | Quality Station
7QC Tools | Quality Control Circles

Visuals on Wall

©
=
c
5]
i)
©
5
0
>

=

5% House
REVIEW

6" House
» MCM

Touch Screen

6M Understanding
Kiosk System

MSM understanding
5 Boards & MIS Review
Meeting Review Conduct

Touch Screen
Kiosk System

Visuals on Wall
Visuals on Wall

Statue Of Founder
Lt. Sh. Sadi Lal Minda Ji

MINDA WAY DOJO

Occupational Health and Safety Safety Statistics

We are committed to providing a safe work environment for

our employees and other stakeholders. Our organisational KPI FY 2021-22
commitment to ensuring the health and safety of our Fatalities 0
stakeholders, is documented in our EHS policy which is

publicly available. Majority of our facilities have been certified Lost time incidents 36

for requirements under ISO 45001 (Occupational Health and . .

Safety System). Periodic safety risk assessments and audits First aid cases 60

are carried out at our plants for hazard identification and risk e rEses 2871
analysis. As a governance measure, monthly safety committee

meetings are conducted to review the performance of each Unsafe acts captured 18,264
plant and devise corrective actions. To foster a safer working .

environment, safety training is imparted to all employees on a Unsafe conditions captured 29150
regular basis LTIFR 0.36
At the onset of the pandemic, we had established a COVID-19

care centre to assist our employees. The pandemic in Safety training hours 40,021

general highlighted the importance of mental health. In
acknowledgement of the same, we are currently working on
developing an employee Health and Wellness programme and
documenting an organisational policy on work-life balance.

Minda Industries Limited



A\

[UNO [T

TORIVING THE NEW—

Community Engagement

¥ Driving The New with Responsibility
to Build the Community

We believe it is our responsibility to address some of society's most urgent needs and to ensure balanced
and inclusive growth in the communities where we operate. We are committed to enhancing relationships
with key stakeholders and creating a positive impact on society through our corporate social responsibility
(CSR) initiatives. Our CSR policy enshrines the framework for the implementation of these initiatives. As we
grow, our employees are also voluntarily using their talents, expertise, and strengths to contribute to the
betterment of our communities.

Haryana
Naharpur
Nawada
Karnawas
Pathuhera
Aslawas
Bawal
Jaliwas
Bolini

Uttarakhand
Pantnagar

Rajasthan
Neemrana

Gujarat
Detroj
Hatipura

Maharashtra
Pune

Karnataka
Bengaluru

Tamil Nadu
Hosur
Chennai
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How we Execute our CSR Activities our management team, regional hub heads and the

centre in charge.
Need Assessment: A need assessment precedes 9

the implementation of all our CSR programmes. The
assessment makes it possible for us to analyse areas
where we can truly make a difference and what our
programmes must accomplish.

Impact Assessment: We conduct impact
assessments and social return on investment (SROI)
studies of our CSR programmes. The inferences drawn
from these studies are substantiated with views,
opinions, perceptions of all relevant stakeholders. We
use our learnings from these studies to incorporate
real-time changes/course corrections on the ground or
in better planning or design of future projects.

We engage local leaders in a dialogue on community
needs and explain to them the benefits of each project.
This ensures that we have community support in the

implementation of our projects.
Feedback: We have created an annual feedback

Monitor: The successful implementation of any calendar wherein we invite members of the local

CSR project is subject to appropriate Monitoring and community and all relevant stakeholders to discuss
Evaluation (M&E). In alignment with this belief, we their concerns/grievances with the regional heads and
have developed a comprehensive M&E framework our local teams. After an initial discussion regarding
with programme-specific tools. We rely on SMART the grievances faced by our stakeholders, we plan a
(Specific, Measurable, Accurate, Realistic & Time- subsequent meeting to ideate a redressal approach for
Bound) indicators to monitor our programmes. We each issue. In addition to these scheduled sessions, we
have also developed an annual plan which includes a frequently interact with community members at our
RASI (Responsible, Accountable, Support, Information) CSR project offices, which are located within the local
indicators sheet. This sheet is periodically reviewed by communities where we operate.

Our CSR programmes and activities are performed under our two CSR arms namely, Suman
Nirmal Minda Charitable Trust and Moga Devi Charitable Trust. Our interventions are Focused
on the following five thematic areas.

SUMAN NIRMAL MINDA CHARITABLE TRUST

is registered under the Societies Registration Act 1860. The
Trust provides facilities to society in fields such as education,
skill development, health and nutrition in rural and semi-urban
communities, thus enabling people to live a life of dignity.

MOGA DEVI MINDA CHARITABLE TRUST

is a joint CSR initiative of Uno Minda Group of Companies to
8]\ 81 Y conduct CSR activities in a structured manner in compliance
with the CSR Provisions of the Companies Act, 2013.

Minda Industries Limited Loy !
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Qur focus area

4F\
@5 SKILL DEVELOPMENT

Provide skill development though
different vocational programmes

—

* PREVENTIVE HEALTHCARE
Build capacity through

healthcare programmes and

curative need-based support

EDUCATION
Provide quality education to
underprivileged children

—
COVID-19 SUPPORT
Provide support to COVID-19 patients
& (3 via COVID-19 facilities, food support
= and financial assistance via NGOs

&

CdMMUNITY AND WELL-BEING
DEVELOPMENT
Provide support for social,

environment and cultural well-being
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Cutting & Tailoring-Samarth-Jyoti,
Naharpur

Inauguration of CTG Chennai

Moga Devi Minda Memorial School

National Sports’' Day Celebration -
Samarth-Jyoti, Naharpur

Minda Industries Limited Crr
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Skill Development

@240

Students certified in
cutting & tailoring

386

Students certified through
IT literacy programmes

m

Students certified in
beauty & culture

At Uno Minda, we provide opportunities for
disadvantaged or marginalised communities to build
relevant skills and foster financial independence.

We provide short term courses to women and youth
in Beautician, IT literacy programmes and Cutting
and Tailoring through our vocational training centres
spread across the country. These centres are equipped
with the latest technology and machines and the
courses taught are designed by experienced and
dedicated instructors, with practical training modules
and assessments.

Education

We believe that education is a means through which
sacio-economic disparities can be reduced. We have
implemented several initiatives to make learning

and education accessible to all. We have established
community schools in our areas of operation to provide
access to education to children from underprivileged
families.

At Samarth-Jyoti Community School, we strive to
provide children from underprivileged backgrounds

with a holistic education through innovative learning
methods. We strive to combine quality knowledge,
community support, particularly trained teachers, and
digital skills with proper child education.

Key features of the school are:

P Community school with an interactive smart
classroom for the digital learning experience

P Experienced teachers who can provide children with
high-quality education

P Teachers' Training Programme which aims to help
them hone their skills and knowledge so that they can
be well-prepared to address evolving learning needs

P Parent-teacher meetings to share and monitor the
progress of children

B

Students benefitted through Samarth-
Jyoti Community school in FY 2021-22

We have also established The Suman Nirmal Minda
school in Hathipura village of Ahmedabad, Gujarat,
which aims to provide high-quality education to every
student. The school focusses on collaborative learning
and personalised attention to address the diverse
educational needs of the children. It also presents
opportunities for students to indulge in various extra-
curricular activities such as organic farming, thus
helping in their overall development. We have also set
up remedial programmes to help children with their
critical thinking.

We aspire to establish one school (1,500 seats) for
the underprivileged in geographies exceeding 3,000
employees by 2025.

ANNUAL REPORT 2021-22
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COVID-19 Support Menstrual Hygiene Management (MHM)
The ongoing pandemic has affected many lives Programme
straining medical infrastructure across the country. We strive to create awareness and break stereotypes
Through our COVID-19 support programmes we have and myths associated with mensuration among
tried to address this predicament by building COVID-19 adolescent girls and women in the communities where
facilities and our food support programmes. we operate. We organise workshops conducted by

specialists and our in-house MHM trainer. We also
organise regular gynaecologist visits to address health
issues faced by women in these communities.

We distributed medical kits containing oxygen metres
and necessary medications to all of our workers during
the second wave. We also set up our own COVID-19
Care Centre to address the shortage of hospital beds. Community and Well-being Development
We opened an exclusive helpline in collaboration with
Medibuddy for our employees and their families for
medical assistance.

Through our need assessment studies, we have
recognised the importance of infrastructural
development in our local communities. We have
Preventive Healthcare supported the development of government schools and
aaganwadis. Moreover, we have periodically supported
local governments during natural calamities.

We have developed programmes that focus on
preventive healthcare and foster an environment of
awareness in the areas surrounding our operations.
Under these programmes we conduct frequent health
check-ups and blood donation drives.

Minda Industries Limited 79
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GRI Content Index

GRI Standard Disclosure Reference Section

GRI102: General Disclosures

Organisational Profile

102-1 Name of the organisation About Us 02

102-2 Activities, brands, products, and services About Us 02

102-3 Location of headquarters Driving The New with our Nation 12
Wide Connection

102-4 Location of operations Driving The New with our Nation 12
Wide Connection

102-5 Ownership and legal form Driving The New through Partnership 11

102-6 Markets served Driving The New with our Nation 12
Wide Connection

102-7 Scale of the organisation Driving The New through Partnership 10

102-8 Information on employees and other workers Employee and Community Well-being 67

102-9 Supply chain Responsible Product Offering 55

102-10 Significant changes to the organisation and its supply NA NA

chain

102-11 Precautionary principle or approach Operational Impact 61

102-12 External initiatives NA NA

102-13 Membership of associations

102-14 Statement from senior decision-maker Message from Leadership 25

102-15 Key impacts, risks, and opportunities Risk Management 37

Ethics and Integrity

102-16 Values, principles, standards, and norms of behaviour About Us 02

Governance

102-18 Governance structure Ethical Business Conduct 45

Stakeholder Engagement

102-40 List of stakeholder groups Embedding Sustainability 40
102-41 Collective bargaining agreements Embedding Sustainability 40
102-42 Identifying and selecting stakeholders Embedding Sustainability 40
102-43 Approach to stakeholder engagement Embedding Sustainability 40
102-44 Key topics and concerns raised Embedding Sustainability 40
102-45 Entities included in the consolidated financial About the Report 01
statements
102-46 Defining report content and topic boundaries About the Report 01
102-47 List of material topics Embedding Sustainability 40
102-50 Reporting period About the Report 01
102-51 Date of most recent report About the Report 01

1801 ANNUAL REPORT 2021-22
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102-52 Reporting cycle About the Report 01
102-53 Contact point for questions regarding the Report About the Report 01
102-54 Claims of reporting in accordance with the GRI About the Report 01
Standards
102-55 GRI content index GRI Content Index 80

GRI 201 Economic Performance 2016

201-1 Direct economic value generated and distributed Ethical Business Conduct 45

GRI 302 Energy 2016

302-1 Energy consumption within the organisation Operational Impact 61
302-4 Reduction of energy consumption Operational Impact 61

GRI 303 Water and Effluents 2018

303-3 Total water withdrawal by source Operational Impact 61
GRI 305 Emissions 2016

305-1 Direct Greenhouse Gas (GHG) emissions - Scope | Operational Impact 61
305-2 Indirect Greenhouse Gas (GHG) emissions - Scope 2 Operational Impact 61
GRI 306 Waste 2020

306-3 Waste generated Operational Impact 61
GRI 307 Environmental Compliance 2016

307-1 Non-compliance with environmental laws and Ethical Business Conduct 45
regulations

GRI 401 Employment 2016

401-1 New employee hires and employee turnover Employee and Community Well-being 67

401-2 Benefits provided to full-time employees that are not Employee and Community Well-being 67
provided to temporary or part-time employees

401-3 Parental leave Employee and Community Well-being 67
GRI 403 Occupational Health and Safety 2018

403-9 Work-related injuries Employee and Community Well-being 67
GRI 404 Training and Education 2016

404-1 Average hours of training per year per employee by Employee and Community Well-being 67
gender, and by employee category

404-2 Programmes for upgrading employee skills and Employee and Community Well-being 67
transition assistance programmes

GRI 405 Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees Employee and Community Well-being 67

GRI 406 Non-discrimination 2016

406-1 Incidents of discrimination and corrective actions Employee and Community Well-being 67
taken

GRI 413 Local Communities 2016

413-1 Operations with local community engagement, Employee and Community Well-being 67
impact assessments, and development programmes

Minda Industries Limited Y
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To the Members of
Minda Industries Limited

The Board of Directors hereby submit its 30™ report along with the audited financial statements of the Company for the financial
year ended on 31 March 2022. The standalone and consolidated performance of the Company is summarised below:

Financial Results

(Amount T in Crores, unless otherwise stated)

Particulars

FY 2021-22

Consolidated

FY 2020-21 -EE:EE FY 2020-21

Standalone ‘

Revenue from Operations 4,959.73 3,700.64 8,313.00 6,373.74
Other Income 79.92 54.62 62.94 47.03
Profit Before Tax 287.26 177.44 494.26 323.07
Add: Exceptional item (24.98) (10.00) - 1.73
Less: Tax Expense 66.25 48.46 146.78 100.53
Profit before share of profit in associates and joint ventures 196.03 118.98 347.48 224.27
Add: Share of net profit in associates and joint ventures - - 65.16 24.17
Less: Non-controlling interest - - 56.84 41.81
Profit for the year attributable to the Owners of the Company 196.03 118.98 355.80 206.63
Add: Other Comprehensive income for the year attributable to (0.80) 2.66 22.19 14.31
the Owners of the Company

Total Comprehensive income for the year attributable to the 195.23 121.64 377.99 220.94
Owners of the Company

Earnings per share (EPS):

Basic (in %) 6.97 4.45 12.64 7.73
Diluted (in %) 6.94 4.27 12.59 7.41
Other Equity attributable to the Owners of the Company 2,598.98 1,593.46 3,381.33 2,202.18
Company's Performance Performance and Outlook

Standalone Your Company has delivered yet another sparkling

The standalone revenue from Operations for the FY 2021- 22
was ¥ 4,959.73 Crores as against ¥ 3,700.64 Crores in previous
year. The profit after tax for the FY 2021-22 was ¥ 196.03
Crores as against ¥ 118.98 Crores in the previous year. Total
comprehensive income for the FY 2021-22 was ¥ 195.23
Crores as against 121.64 Crores in the previous year.

Consolidated

The consolidated revenue from Operations for the FY 2021-22
was ¥ 8,313.00 Crores as against ¥ 6,373.74 Crores in previous
year. The profit after tax attributed to the Owners for the FY
2021-22 was % 355.80 Crores, as against ¥ 206.63 Crores in
the previous year. Total comprehensive income attributed to
the Owners of the Company for the FY 2021-22 was ¥ 377.99
Crores as against ¥ 220.94 Crores in the previous year.

Consolidated Financial Statements

Pursuant to Section 129(3) of the Companies Act, 2013,
the consolidated financial statements of the Company and
its subsidiaries, associates and joint ventures, prepared in
accordance with the relevant Accounting Standards specified
under Section 133 of the Act, read with Rule 7 of the
Companies (Accounts) Rules, 2014, forms part of this Annual
Report.

performance despite the lockdown related restrictions due to
2nd wave of COVID-19 in first quarter, challenges posed by
semi-conductor shortages leading to production disruptions
and commodity pricing pressures. With the demand remaining
buoyant, easing off of the COVID-19 and semi-conductor
situation globally, the management of your Company expects
that the uptrend in the growth trajectory of the Company will
continue. Uno Minda group is well positioned to capitalize
on these developments and offer the best-in-class indigenous
products to our existing and potential partners for sustained
performance.

Dividends

The Board at its meeting held on 7 February 2022, declared
an interim dividend of % 0.50 per equity share i.e. 25.00% on
28,56,20,441 equity shares of % 2 each. Further, the Board at
its Meeting held on 24 May 2022 has recommended a final
dividend of ¥ 1 per equity share for the financial year ended
on 31 March 2022 and % 0.01 dividend on 9,660 numbers
of 0.01% Non-Convertible Redeemable Preference Shares of
% 100 each, subject to the approval of shareholders at the
ensuing Annual General Meeting of the Company. The total
dividend for the financial year ended on 31 March 2022
aggregates to ¥ 1.50 per equity shares of ¥ 2 each i.e.75%
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and ¥ 0.01 dividend per 0.01% Non-Covertible Redeemable
Preference Shares of ¥ 100 each.

The Company has complied with the dividend distribution
policy of the Company, the copy of which is available on
the website of the Company at https:/www.unominda.
com/images/Corporate_governance/Corporate_Governance
Policies/Dividend-Policy.pdf

Transfer to Reserve

The Company has not proposed any amount to be transferred
to the General Reserve.

Share Capital
Authorised Share Capital

The Authorised share capital of the Company is
% 5,11,69,20,500 as on 31 March 2022 comprising of
73,62,13,000 equity shares of ¥ 2 each and 275,00,000
8% Non-Cumulative Redeemable Preference Shares of ¥ 10
each and 3,36,94,945 0.01% Non-Cumulative Redeemable
Preference Shares of ¥ 100 each.

Issue of Non-Convertible Redeemable Preference Shares and
Equity Shares pursuant to the scheme of amalgamation of Harita
Limited, Harita Venu Private Limited, Harita Cheema Private
Limited, Harita Financial Services Limited and Harita Seating
Systems Limited with the Company

During the period under review, the Company issued total
1,88,84,662 0.01% Non-Convertible Redeemable Preference
Shares of face value of ¥ 100 each (NCRPS) and 39,69,737
equity shares of face value of ¥ 2 each to the eligible
shareholders of 1) Harita Limited, 2) Harita Venu Private
Limited, 3) Harita Cheema Private Limited and 4) Harita
Seating Systems Limited in the ratio as mentioned in scheme
of amalgamation.

No shares were allotted to the shareholders of Harita Financial
Services Private Limited (HFSL) as entire share capital of HFSL
was held by Harita Limited.

Redemption of 0.01% Non-Convertible Redeemable Preference
Shares (NCRPS)

In terms of Scheme of Amalgamation of Harita Limited, Harita
Venu Private Limited, Harita Cheema Private Limited, Harita
Financial Services Limited and Harita Seating Systems Limited
with the Company, the Company had allotted 1,88,84,662
0.01% Non-Convertible Redeemable Preference Shares of face
value of ¥ 100 each (NCRPS) to the shareholders of Harita
Limited, Harita Venu Private Limited, Harita Cheema Private
Limited and Harita Seating Systems Limited with an option to
opt an early redemption for NCRPS. No shares were allotted
to the shareholders of Harita Financial Services Limited as the
entire shares of Harita Financial Services Limited was held by
Harita Limited.

Out of total 1,88,84,662 NCRPS, the holder of 1,88,75,002
NCRPS elected the option for early redemption. Accordingly,
the Company redeemed 1,88,75,002 NCRPS at a price of
% 112.50 per NCRPS.

Minda Industries Limited

Issue of equity shares pursuant to a Qualified Institutional
Placement Issue

During the year, pursuant to a Qualified Institutional Placement
Issue, in accordance with the relevant provisions of Chapter VI
of the Securities and Exchange Board of India (Issue of Capital
and Disclosure Requirements) Regulations, 2018, Section 42
of the Companies Act, 2013 and the relevant Rules made
thereunder, the Company issued 97,22,000 equity shares of
face value of % 2/- each at a price of ¥ 720.00 per Equity Share
(including Securities Premium of ¥ 718.00 per Equity Share)
on 05 August 2021.

Issued, Subscribed and Paid-up Share Capital

The issued, subscribed and paid-up equity share capital of
the Company as on 31 March 2021 was % 54,38,57,408/-
comprising of 27,19,28,704 equity shares of ¥ 2 each. During
the year, the Company, issued total 1,36,91,737 equity shares
of ¥ 2 each and 1,88,84,662 NCRPS. Further, the Company
also redeemed 1,88,75,002 NCRPS. As a result of these, the
Issued, Subscribed and Paid-up share capital of the Company
as on 31 March 2022 remains ¥ 57,22,06,882 comprising of
28,56,20,441 equity shares of ¥ 2 each and 9,660 NCRPS.

Utilisation of funds raised through Qualified Institutional
Placement

The utilisation of funds raised through Qualified Institutional
Placement (QIP) as on 31 March 2022 is as under:

Particulars Z in Crores
Funds from QIP 699.98
Amount utilised for the object mentioned in the 699.98
placement document dated 05 August,2021

Key Business developments during the year under review
. Update on Merger of Minda | Connect Private Limited

The Board of Directors of your Company had, at its
meeting held on 6 February 2020, approved the
merger of Minda | Connect Private Limited (“Transferor
Company” or “Minda | Connect”) with Minda Industries
Limited (“Transferee Company”) by way of Scheme of
Amalgamation under Section 230-232 of the Companies
Act, 2013.

Members may note that Minda | Connect is inter alia
engaged in telematics business and development of
related software, hardware, designing, programming
in automotive mobility and information technology
segment. Transferor Company Brands - I-Connect and
Carot have been established as a leading telematics
brand in India (Hardware and software).

Your Company desires to expand its business in
automotive components and this amalgamation would
lead to improved customer connect and enhanced
market share across product segments relating to auto

sector. The Transferor Company’s products like software,
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hardware, designing, programming in automotive
mobility and information technology segment will
synergise well with the product groups of the Company.
In consideration for amalgamation the shareholders of
the Minda | Connect, shall receive 10 (Ten) fully paid up
equity shares of the Company of ¥ 2 each for every 179
(One Hundred Seventy-Nine) fully paid up equity shares

of Minda | Connect of ¥ 10 each.

Pursuant to orders of the Hon’ble National Company
Law Tribunal (NCLT) Delhi, having jurisdiction on Minda |
Connect Private Limited (Transferor Company) and Minda
Industries Limited (Transferee Company) in the Company
Application filed before Hon'ble NCLT with respect to
the scheme of amalgamation of Transferor Company
with Transferee Company, the equity shareholders and
unsecured creditors of the Transferee Company at their
respective Hon'ble NCLT convened meetings held on 16
February 2022 approved the scheme of amalgamation
of Transferor Company with Transferee Company with
requisite majority. This matter is pending for approval of
the scheme by the Hon'ble NCLT.

The Scheme is available on the website of the Company
at https://www.unominda.com/uploads/ Investor/ June_
2020/scheme-of-amalgamation.pdf

Merger of Harita Limited, Harita Venu Private Limited,
Harita Cheema Private Limited, Harita Financial Services
Limited, and Harita Seating Systems Limited with the
Company

During the period under review, the Company issued
total 1,88,84,662 0.01% Non-Convertible Redeemable
Preference Shares of face value of ¥ 100 each (NCRPS)
and 39,69,737 equity shares of face value of ¥ 2 each to
the eligible shareholders of 1) Harita Limited, 2) Harita
Venu Private Limited, 3) Harita Cheema Private Limited,
4) Harita Financial Services Private Limited and 5) Harita
Seating Systems Limited in the ratio as mentioned in
scheme of amalgamation.

Out of total 1,88,84,662 NCRPS, 1,88,75,002 NCRPS
have been redeemed as NCRPS holders opted for early
redemption option in terms of election notice sent to the
eligible shareholders in compliance with provisions of the
Scheme. As on date total 9,660 NCRPS are outstanding
for redemption.

Investment in CSE Dakshina Solar Private Limited and
Strongsun Renewables Private Limited, the Special Purpose
Vehicle (‘the SPV’) Companies

In order to avail captive solar power, your Company
made investments, in two tranches, in two special
purpose vehicles companies namely CSE Dakshina Solar
Private Limited (SPV-1) and Strongsun Renewables Private
Limited (SPV-2). In SPV-I the Company has made a total
investment of ¥ 1.70 Crores (approx. in two tranches)

and in SPV-II the Company has made a total investment
of ¥ 2.73 Crores (approx. in two tranches). As on 31
March 2022, the Company holds 27.71% equity shares
in SPV-I and 28.10% equity shares in SPV-II.

SPV-I and SPV-II shall provide captive solar power to
the Company’s units in Tamil Nadu and Maharshtra
respectively.

Acquisition of shares of Harita Fehrer Limited

Harita Fehrer Limited (HFRL) was a 51:49 joint venture
of erstwhile Harita Seating Systems Limited and F.S.
Fehrer Automotive GmbH (Fehrer). Upon merger of
Harita Seating Systems Limited into Minda Industries
Limited (“the Company”) (effective from 01 April 2021),
the Company became the shareholder of HFRL (51%
stake). Post-merger, Fehrer expressed its intension to exit
from joint Venture. Accordingly, the Board of Directors
of the Company, at its meeting held on 13 June 2021,
approved to acquisition of remaining 49% stake in HFRL
by acquiring 98,48,040 equity shares of HFRL from
Fehrer. The said acquisition has been completed on 24
March 2022 and now the Company holds 100% stake
in HFRL.

Corporate restructuring of Europe entities

The Board of Directors of your Company approved
the corporate restructuring amongst Minda Delvis
GmbH (“Minda Delvis”), Delvis Solution GmbH (“Delvis
Solution”), Delvis Products GmbH (“Delvis Product”)
and iSYS RTS GmbH ("iSYS”), step down subsidiaries in
Europe.

Earlier, Minda Industries Limited (“MIL") was holding
100% shares of Minda Delvis through its SPV namely Sam
Global PTE Limited (“SAM"). SAM is 100% subsidiary
of MIL. Delvis Solution and Delvis Products were 100%
subsidiaries of Minda Delvis. Further, MIL was holding
80% stake in iSYS and balance 20% stake was held by
an individual shareholder Mr. Georg Hutter, Managing
Director of iSYS. Delvis Solution was an engineering
service Company. iSYS was also has an engineering
division.

As a part of corporate restructuring, engineering
companies has been brought into one umbrella and
product companies in one umbrella for better synergies.
Further, Delvis and iSYS merged and then de-merged
into two entities for engineering and product supplies.
Post-restructuring a holding Company, namely UNO
Minda Europe GmbH, in Germany has been created
which holds 100% stake of both engineering and
product companies, namely UNO Minda Systems GmbH
and CREAT GmbH. Now, post corporate restructuring
MIL holds directly & indirectly about 96.5% stake in
German holding Company and Mr. Georg Hutter holds
minority stake about 3.5% in said holding Company.
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VI. Transfer of business of Minda TTE Daps Private Limited
(Joint Venture Company) to Minda Industries Limited and
cessation of Joint Venture

The Company and Tung Thih Electronic Co. Limited (TTE),
Taiwan entered into a Joint Venture Agreement in April
2017 to manufacture “Rear Parking Assist System” in
India and formed a joint venture Company in the name
of Minda TTE DAPS Private Limited (“JV Company”).

In order to provide cost effective solution to the
customers and to remain competitive, it was planned to
localise manufacturing of products in India. However,
TTE did not see enough volume in India to justify new
investments. Therefore, it has been mutually decided by
Minda Industries Limited (MIL) and TTE to transfer the
business of JV Company to MIL and consequently cease
the joint venture agreement and the JV Company subject
to regulatory and other approvals.

VIl. Formation of Joint Venture in India with FRIWO Group for
EV products

The Board of Directors of your Company, at its meeting
held on 10 December 2021, approved to enter into
Joint Venture with FRIWO AG, Germany and its affiliates
("FRIWQ"). The Company and FRIWO will through a
Joint venture Company to combine their manufacturing
process and technical expertise to manufacture and
supply various electric vehicle components for two and
three wheelers in Indian Subcontinent. Additionally, the
Joint Venture entity also plans to enter into a master
contract manufacturing agreement with FRIWO to
manufacture the agreed products not only for Indian
markets, but for ASEAN and European markets as well.
The Company will hold a majority stake of 50.1% in the
said joint venture entity.

Further, as a part of the transaction, the Board has also
approved to invest Euro 15 Million in FRIWO AG via
capital increase in order to strengthen the partnership
between the two groups. The Company has received
the approval of Reserve Bank of India, under Overseas
Direct Investment (“ODI") guidelines, for the investment
in FRIWO AG.

VIIIl. Expansion of the 2 Wheel-Alloy Wheel plant of the
Company situated at Supa Maharashtra

The Company has proposed the expansion of the existing
plant of 2 Wheel-Alloy wheel at Supa, Maharashtra by
setting up 2 additional lines with liquid line paint shop
and tool room facility. The estimated cost of the project
is T 190 Crores. The project is expected to commence in
Quarter 4 of 2022-23.

Minda Industries Limited

IX. Expansion in Minda Kosei Aluminum Wheel Private
Limited, a material subsidiary of the Company

Minda Kosei Aluminum Wheel Private Limited (“Minda
Kosei”) is a material subsidiary of the Company and
manufactures aluminum alloy wheels mainly for OEMs.
It has two Plants in India, 1st Plant is located in Bawal,
Haryana and the 2nd Plant in Dekavada, Gujarat.

Minda Kosei has proposed to increase capacity of
its Gujarat Plant from 90,000 wheels per month to
1,20,000 wheels per month at an estimated investment
of ¥ 74 Crores. The expanded production is expected to
start from Quarter 1 of 2023-24.

Change in Nature of Business

There is no change in the nature of business of your Company
during the year.

Material Changes and Commitments

There were no material changes and commitments occurred
between the end of the financial year as on 31 March 2022
and the date of this report which affects financial position of
the Company.

Employee Stock Option Scheme

Your Company has implemented UNOMINDA Employee Stock
Option Scheme 2019 or UNOMINDA ESOS 2019 (hereinafter
referred to as the “Scheme”). The maximum number of options
to be granted under the ESOS 2019 shall not exceed 78,66,500
options, convertible into equity shares of the Company, which
is approximate 3% of the paid-up share capital of the Company
as on the date of approval of the scheme i.e. 25 March 2019.
One option shall entitle the eligible employee to one equity
share. The Nomination and Remuneration Committee of
the Board (“NRC”) is empowered to administer this scheme
including to determine the eligible employees, the vesting
period and exercise price of the options.

NRC, on 13 June 2021, has granted 1,62,333 number of
options convertible into equal no. of equity shares having face
value of ¥ 2 each to the eligible employees of the Company
and its subsidiaries at a price of ¥ 325 per option.

Pursuant to the provisions of SEBI (Share Based Employee
Benefits and Sweat Equity) Regulations, 2021, disclosure
with respect to the Scheme of the Company as on 31 March
2022 is enclosed as Annexure-A to this Report. The ESOS 2019
has also been uploaded on the Company’s website at www.
unominda.com.

The Scheme is in compliance with SEBI (Share Based Employee
Benefits and Sweat Equity) Regulations, 2021 (‘Employee
Benefits Regulations’) and there has been no change in the
Scheme during the financial year.
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Issuance of Commercial Paper and its Listing

During the year, Company has issued Commercial Paper (CP)
once to meet its short term funds requirement resulting into
the savings in finance cost of the Company.

The following CPs were issued during FY 2021-22:-

S. Date of Date of CP Issue Whether
No. | allotment maturity Value Listed
1 17 June 11 August | ¥ 50 Crores Unlisted
2021 2021

Corporate Social Responsibility Initiatives

At UNO MINDA group, we firmly believe and are committed
to our values of inclusive growth of people and collectively
continued to work for the welfare of people and communities
over two and a half decades. We develop and maintain our
business as a responsible corporate citizen and believe in
holistically addressing all issues related to People, Planet and
Profit for a sustainable business and committed to achieve
inclusive growth of the marginalised and disadvantaged
sections of the society through our CSR initiatives. Along
with this, we fulfil all our social responsibility towards the
communities we operate in, which fulfil our responsibility
by providing the highest quality of service to our customers,
stakeholders, and business partners. Our CSR initiatives are
driven by the Suman Nirmal Minda Charitable Trust (SNMCT)-
as an implementing partner of UNO MINDA Group, which
operates CSR programs at various locations across India and
has touched lives of 14,714 people through a flag initiative;
Samarth — Jyoti and covered 7 states which includes Haryana,
Uttrakhand, Rajasthan, Gujarat, Maharashtra, Karnataka &
Tamil Nadu.

Projects carry a strategic approach to addressing the needs
of local communities by implementing CSR initiatives in
partnership with various stakeholders across various thematic
areas aligned with the Sustainable Development Goals
(SDGs). Our socio-economic interventions are focused on
underprivileged communities around our plant locations
and other local areas of operations so that the weaker and
marginalised sections of the society have a sustainable higher
income and a better standard of living. Our CSR interventions
follow principles of accountability to stress the long-term
sustainability of results. Samarth-Jyoti identifies CSR projects
needs through mapping community needs by conducting
baseline surveys and benchmarking exercises.

Our initiatives aim to promote skill development which will
lead to making the youth self-reliant by training them with
in-demand skills. With the focus on creating an inclusive
world and providing a life of dignity and confidence, we
are continuously working in the area of education and skill
development for children, women, and youth respectively. We
are working continuously towards providing the community,
especially women and young people, with appropriate options

for grooming and enhancing their skills in various vocational
courses. Also, we are working tirelessly to develop young
minds by facilitating and increasing the quality of education
for children belonging to less advantaged and backward
communities through initiatives such as establishing formal
schools and remedial programs.

Our Key projects under Samarth-Jyoti are:

Skill Development, wherein we are imparting vocational
training for Beauty Culture Learning, Cutting & Tailoring

and Computer Basic, Hardware, and Professional
courses.
2. Education programs, imparting formal education

with establishing and operating CBSE affiliated Senior
Secondary School, community school and remedial
program for facilitating the children with required
educational support.

3. Community Well-Being and Development where we are
liaising with local government and stakeholder members
to provide required infrastructural development, waste
management set-ups, food stall for providing nutritional
food, etc.

4. Preventive & Curative Healthcare where we are
organising and supporting community members by
organising various blood donation and medical/health
check-up camps, conducting menstrual health and
hygiene management workshops, extending support for
various alignment to the deprived and lesser privileged
member of the society.

Our CSR perspective is to contribute to the society through
our programs which are sustainable, impactful and with
a future-generation development-centric approach. So far
through our programs, we have made a difference in the life
of 51,460 direct and indirect beneficiaries.

The brief outline of the Corporate Social Responsibility
(CSR) Policy of the Company as adopted by the Board and
the initiatives undertaken by the Company on CSR activities
during the year under review are set out in Annexure B of this
report in the format prescribed in the Companies (Corporate
Social Responsibility Policy) Rules, 2014. For other details
regarding the CSR Committee, please refer to the Corporate
Governance Report, which is a part of this report. The CSR
policy is available on https://www.unominda.com/uploads/
Investor/March 202 1/mil-new-csr-policy.pdf

Conservation of Energy, Technology Absorption and Foreign
Exchange Earnings and Outgo

The information on conservation of energy, technology
absorption and foreign exchange earnings and outgo
stipulated under Section 134(3)(m) of the Companies Act,
2013 read with Rule-8 of the Companies (Accounts) Rules,
2014, is enclosed as Annexure-C to the Board’s Report.
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Corporate Governance

The Company has complied with the Corporate Governance
requirements as specified in SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015 and the
Companies Act, 2013, the report on the same as stipulated
in Regulation 34 read with Schedule V of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015
is enclosed as Annexure-D to the Board’s Report.

The Certificate issued by M/s. Sanjay Grover & Associates,
Company Secretaries in practice confirming the Compliance
of conditions of Corporate Governance as stipulated in
Regulation 34(3) read with Schedule V of the SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015
is enclosed as Annexure-E to the Board's Report.

Risk Management Policy

The Board of Directors of the Company has constituted a Risk
Management Committee to frame, implement and monitor
the risk management plan for the Company. The Committee
is responsible for reviewing the risk management plan
and its effectiveness. The Company has Risk Management
Policy which can be accessed on Company’s website www.
unominda.com. The Company has also laid down the
procedures to inform Board members about risk assessment
and minimisation procedures.

Regular meetings of the Risk Management Committee are held
to review and further improve the risk management systems
of the Company to ensure a consistent, efficient and effective
assessment and management of risk in the achievement of
the organisation’s objectives. During the year under review,
the Committee re-assessed top 10 risks and its mitigation
plan. Risk management is an ongoing activity considering the
dynamic business environment in which Company operates.
Continuous re-assessment of risks and mitigation plan has
helped the Company to mitigate new evolving risks and
minimise adverse effect of such risk in the interest and for the
benefit of all the stakeholders.

Internal Financial Control and its adequacy

The Board has adopted policies and procedures for
governance of orderly and efficient conduct of its business
including adherence to Company'’s policies, safeguarding of
its assets, the prevention and detection of frauds and errors,
the accuracy and completeness of the accounting records and
the timely preparation of reliable financial information and
its disclosures. The Company’s internal control systems are
commensurate with the nature of its business, the size and
complexity of its operations.

The internal control and governance process are duly reviewed
for the adequacy and effectiveness through regular testing
of key controls by management and independent internal
auditors.

Minda Industries Limited

Human Resource Management

The Company as an employee-centric organisation always
puts its people at the heart of whatever it does. The Company
believes that the success of the organisation and its people go
hand-in-hand.

To further strengthen people practices, UNO Minda HR Team
partnered with BIG 4 consulting firms to relook at the HR
Strategy and Re-frame a HR Roadmap, to design a Future
Ready People Function. As part of this HR Roadmap 2.0, HR
has planned to roll out renewed initiatives with an intent to
positively impact the employee journey at UNO Minda. These
initiatives revolve around health and wellness of employees,
learning and development, mentoring and coaching, building
an appreciation culture, flexible work hours etc. The aim is to
rebrand the UNO Minda employee value proposition. Some of
these initiatives have already been implemented while others
will be rolled out in a phased manner over the course of next
2 years across the entire HR lifecycle.

Employee health and well-being has always remained the top
most priority of UNO Minda Group. The Company focuses on
building a culture of holistic well-being including physical,
emotional, financial, social, career, community. Under
the program named UNO Minda Energize, the Company
is conducting number of webinars on mindfulness, yoga,
emotional intelligence, mental health, eye health, financial
planning and more. UNO Minda Energize brings the right
dose of everything that can help employees sustain, grow and
manage their health and harmony of life. The Company has
also partnered with leading online health tech platform to
provide host of health and wellness benefits to its employees
and their family which include preventive healthcare &
wellness services, special privileges on medicine, lab test,
doctor online consultation and wellness counselling.

The Company launched spot recognition program UNO Minda
Bravo to acknowledge and appreciate an employee’s effort.
The program is aimed at not only to offer timely rewards and
recognition also to build appreciation as a natural part of
Company culture.

From the beginning of the FY 2022-23, we have moved to
a re-designed role based organisation from Hierarchical
designations as part of overall Organisational Business
(OBT) Redesigned Organisation
structure has brought in more clarity, transparency and better
accountability with focused purpose. We will continue to reap
benefit of various HR initiatives taken at the beginning of the
FY 2022-23 as part of Organisation business transformation.

Transformation exercise.

The Company has also built a robust skill development
program that is enabling overall skill development of the
functional employees and ensuring the right skills are
available based on future competencies. The Company
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has developed institutionalised coaching and mentoring
program for employees to take up the more significant role
and challenges. These initiatives have helped the Company in
succession planning for all critical roles in the organisation.

Over the years, UNO Minda has created a great place to work
for all its employees by excelling on the 5 dimensions of a
high-trust, high-performance culture — Credibility, Respect,
Fairness, Pride and Camaraderie. The Company is proud to
state that it is now certified as “Great Place to Work 2022" by
Great Place to Work Institute India. The Company featured in
"Wall of fame” of Great Place to Work Institute amongst the
top 30 Best Work places in manufacturing companies in India.
The Company has also been awarded Economic Times Human
Capital award for Excellence in HR Digital Transformation.

Particulars of Employees

The ratio of remuneration of each director to the median
of employees’ remuneration as per Section 197(12) of the
Companies Act, 2013, read with Rule 5(1) of the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014 is enclosed as Annexure-F.

In accordance with the provisions of Section 197(12) of
the Companies Act, 2013 and Rule 5(2) of the Companies
(Appointment and Remuneration of Managerial Personnel)
Rules, 2014, the names and other particulars of employees
are available with the Company. In terms of provisions of
Section 136(1) of the Act, any member intends to obtain a
copy of the said details may write to the Company Secretary.

Vigil Mechanism

Your Company is deeply committed to highest standards of
ethical, moral and legal business conduct. It ensures that it
provide a respectful work environment, not only for all our
employees, but for all our external partners too. Accordingly,
the Board of Directors have formulated Whistle Blower
Policy which is in compliance with the provisions of Section
177(10) of the Companies Act, 2013 and Regulation 22 of
the SEBI (Listing Obligations and Disclosure Requirements)
Regulations, 2015.

The Company has an Ethics Helpline for the employees (both
permanent and contractual), directors, vendors, suppliers and
other stakeholders, collectively known as the “Reporters” of
Minda Industries Limited. The helpline will serve as an avenue
for the Reporters to ‘blow the whistle’ in case they come
across any unethical or fraudulent activity happening in the
organisation.

The Company has taken a special attention and greater
emphasis on whistle blower activities where initiatives such
as campaigns, posters at prominent locations, awareness
sessions etc. were taken to encourage the employees to
speak-up about any wrong doing activities and bring the
same to the notice of the Management through whistle
blower activities.

The complaints under whistle blower are processed by
professionals to assure collection of accurate information and
protection of the information confidentiality. The reportable
matters are disclosed to Audit Committee. No personnel have
been denied access to the Audit Committee.

Directors and Key Managerial Personnel

As on 31 March 2022, there were Eight (8) Directors on the
Board of your Company, consisting of four (4) Independent
Directors, one (1) Non-Executive Director, two (2) Executive
Director and one (1) Chairman & Managing Director (CMD).

Pursuant to the provisions of Section 203 of the Act, the Key
Managerial Personnel of the Company as on 31 March 2022
are:

i.  Mr. Nirmal K. Minda, Chairman and Managing Director;

i. Mr. Ravi Mehra- Wholetime Director, designated as
Deputy Managing Director;

iii.  Ms. Paridhi Minda-Wholetime Director;

iv.  Mr. Sunil Bohra-Chief Financial Officer; and

v.  Mr. Tarun Kumar Srivastava- Company Secretary &
Compliance Officer of the Company.

During the year under review, following changes have taken
place in the Board of Directors of the Company:

- Mr. Ravi Mehra was appointed as Whole-time director
designated as Deputy Managing Director of the
Company for a period of three years w.e.f 1 April 2021
to 31 March 2024.

- Mr. Krishan Kumar Jalan, Non-Executive Independent
Director of the Company was re-appointed for a Second
term of two years w.e.f. 16 May 2021.

- Mr. Rakesh Batra was appointed as Non-Executive
Independent Director of the Company for a term of
three consecutive years w.e.f. 19 July 2021.

- Dr. Chandan Chowdhury, completed his tenure of two
years, in the capacity of Non-Executive Independent
Director of the Company and accordingly ceased to be a
Director on the Board of the Company w.e.f. 06 August
2021.

- Mr. Satish Sekhri completed his term in the capacity of
Non-Executive Independent Director of the Company
and he ceased to be a Director on the Board of the
Company w.e.f. 01 April 2022.

After the closure of financial year 2021-22, the following
directors have been appointed on the Board of the Company:

- Mr. Rajiv Batra (DIN-00082866) as an Additional Director
in the category of Non-Executive Independent Director
on the Board of the Company for a term of two years
w.e.f. 1 April 2022 to 31 March 2024.

- Mr. Satish Balkrishna Borwankar (DIN-01793948) as an
Additional Director in the Category of Non-Executive
Independent Director on the Board of the Company for
a term of three years w.e.f. 12 April 2022 to 11 April
2025.
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The appointment of Mr. Rajiv Batra and Mr. Satish Balkrishna
Borwankar is subject to approval of the shareholders of the
Company, which is being sought through Postal Ballot.

Declaration by Independent Directors

In compliance with Section 149(7) of the Companies Act, 2013
("the act”) read with SEBI (Listing Obligations and Disclosures
Requirements) Regulations, 2015, the Independent Directors
of the Company have submitted the declaration(s) that each of
them meet the criteria of independence as provided in Section
149(6) of the Act read with sub-rule (1) and sub-rule (2) of
Rule 6 of the Companies (Appointment and Qualifications
of Directors) Rules, 2014 and SEBI (Listing Obligations and
Disclosures Requirements) Regulations, 2015 and there has
been no change in the circumstances which may affect their
status as independent director during the year.

In the Board's opinion, the Independent Directors are persons
of high repute, integrity and possess the relevant proficiency,
expertise and experience in their respective fields.

Directors retiring by rotation

In accordance with the provisions of the Companies Act,
2013 and in terms of Articles of Association of the Company,
Mr. Anand Kumar Minda and Ms. Paridhi Minda, are liable to
retire by rotation and being eligible, offer themselves for re-
appointment. The details of Mr. Anand Kumar Minda and Ms.
Paridhi Minda being recommended for re-appointment are
included in the notice of the ensuing Annual General Meeting
of the Company.

Board Evaluation

The evaluation of the Board, Board Committees and
directors were carried out in accordance with the provisions
of Companies Act, 2013, SEBI (Listing Obligations and
Disclosure Requirements) Regulations, 2015 and Guidance
note issued by SEBI in this regard. Questionnaire forms were
circulated to all the directors for their feedback on Board,
Board Committees and director evaluation. A meeting of the
independent directors was held on 07 February 2022 where
they reviewed and discussed the feedback on the functioning
of the Board, Board Committees, Chairman and other
directors. The Nomination and Remuneration Committee
(NRQ) at its meeting held on 07 February 2022 also reviewed
the feedback on the evaluation of the functioning of the
Board, Board Committees, Chairman and other directors. The
Board reviewed and discussed the feedback of the evaluations.
The area of improvements as highlighted by the evaluation
exercise has been implemented to further strengthen the
corporate governance of the organisation.

Familiarisation programme for Board Members

The Company has in place a structured induction and
familiarisation programme for all its Directors including the
Independent Directors. They are updated on all business
related issues and new initiatives. They are invited in

Minda Industries Limited

management level business review meetings so as to step back
and assist the executive management. They are facilitated to
visit the various plants of the Company to familaries them
with the manufacturing facilities, process, product etc. of
the Company. They are also informed of the important
policies of the Company including the ‘Code of Conduct for
Directors and Senior Management Personnel” and the ‘Code
of Conduct for Prevention of Insider Trading’ as available on
the Company’s website https://www.unominda.com/investor/
corporate-governance.

Policy on Directors’ appointment and remuneration

The Board Diversity Policy read with Nomination and
Remuneration Policy aims to have an appropriate mix of
executive, non-executive and independent directors to
maintain the independence of the board, and separate its
functions of governance and management. On 31 March
2022, the Board consists of eight members, out of which,
three are executive directors, one is non-executive director
and remaining four are independent directors. The aforesaid
policies of the Company on directors’ appointment and
remuneration, including criteria for determining qualifications,
positive attributes, independence of a director and other
matters, as required under sub-section (3) of Section 178 of
the Companies Act, 2013, are available on the Company’s
website https://www.unominda.com/images/Corporate
governance/Corporate_Governance Policies/Nomination--
Remuneration-Policy.pdf

There has been no change in the said policies during the year
under review.

Meetings of Board and Audit Committee

During the year, eight (8) Board Meetings and seven (7) Audit
Committee meetings were convened and held, the details of
which are given in the Corporate Governance Report forming
part of this Annual Report. The intervening gap between two
consecutive meetings was not exceeding the period prescribed
under the Companies Act, 2013.

Committees of the Board

The Company has the following committees, which have been
established as a part of the corporate governance practices
and are in compliance with the requirements of the relevant
provisions of applicable laws and statutes.

*  Audit Committee

*  Nomination and Remuneration Committee

e Stakeholders Relationship Committee

*  Corporate Social Responsibility Committee

*  Risk Management Committee

The details with respect to the compositions, powers, roles,
terms of reference and number of meetings held during
the year of relevant committees are given in detail in the
Corporate Governance Report of the Company, which forms
part of this Board's Report.


https://www.unominda.com/investor/corporate-governance
https://www.unominda.com/investor/corporate-governance
https://www.unominda.com/images/Corporate_governance/Corporate_Governance_Policies/Nomination--Remuneration-Policy.pdf
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Directors’ Responsibility Statement

Pursuant to Section 134 (5) of the Companies Act, 2013, the
Board of Directors to the best of their knowledge and ability,
confirm:

a. that in the preparation of the annual accounts, the
applicable accounting standards have been followed
and there are no material departures;

b. that they have selected such accounting policies and
applied them consistently and made judgement and
estimates that are reasonable and prudent so as to give a
true and fair view of the state of affairs of the Company
as at 31 March 2022 and of the profit of the Company
for the year ended on that date;

c. that they have taken proper and sufficient care for
the maintenance of adequate accounting records in
accordance with the provisions of the Companies Act,
2013 for safeguarding the assets of the Company and for
preventing and detecting fraud and other irregularities;

d. that they have prepared the annual accounts on a ‘going
concern basis’;

e. that they have laid down proper internal financial
controls and such internal financial controls are adequate
and operating effectively; and

f.  that they have devised proper systems to ensure
compliance with the provisions of all applicable laws and
such systems are adequate and operating effectively.

Based on the framework of internal financial controls and
compliance systems established and maintained by the
Company, the work performed by the internal, statutory,
cost and secretarial auditors, including the audit of internal
financial controls over financial reporting by the statutory
auditors and the reviews performed by management and the
relevant board committees, including the audit committee,
the Board is of the opinion that the Company’s internal
financial controls were adequate and effective during FY
2021-22.

Related Party Transactions

All the related party transactions during the financial year
were in the ordinary course of business and on arm’s length
basis and hence a disclosure in Form AOC-2 in terms of clause
(h) of sub-section (3) of section 134 of the Act and Rule 8(2)
of the Companies (Accounts) Rules, 2014 is not required.

The details of the transactions with related parties during the
year under review are provided in the accompanying financial
statements.

Prior omnibus approval of the Audit Committee was obtained
for the transactions, which were of a foreseen and repetitive
nature. The Related Party Transactions are placed before the
Audit Committee and also before the Board for approval.
During the year under review, there were no material related

party transactions in terms of Regulation 23 of SEBI (Listing
Obligations and Disclosure Requirements) Regulations, 2015.

During the year under review, the non-executive directors of
the Company had no pecuniary relationship or transactions
with the Company other than sitting fees and reimbursement
of expenses, as applicable.

In accordance with the requirements of SEBI (Listing
Obligations & Disclosure Requirements) Regulations, 2015,
the Company has also adopted the Policy on Related Party
Transactions and the same is available on the website of
the Company at https:;//www.unominda.com/uploads/
Investor/2022/rpt-policy.pdf

Subsidiaries, Joint Ventures and Associates

The Company has 12 direct subsidiaries, 10 step down
subsidiaries, 12 joint ventures and 3 associates as on 31
March 2022 as defined under the Companies Act, 2013.
Besides this, the Company has control over 4 partnership
firms and significant influence over 1 partnership firm as on
31 March 2022.

During the year under review:

- Company acquired 27.71% stake of CS